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INDEPENDENT AUDITOR’S REPORT   
 
 

 
To the Shareholders of 
Mecanica Ceahlau SA 
 
 
Report on the Audit of the Financial Statements   
 
Opinion 
 
1. We have audited the financial statements of Mecanica Ceahlau SA (“the Company”), with registered office in Piatra Neamt, 

Str. Dumbravei, nr. 6, identified by unique tax registration code 2045262, which comprise the statement of financial position 
as at 31 December 2025, the statement of comprehensive income, statement of changes in equity and statement of cash 
flows for the year then ended, and notes to the financial statements, including material accounting policy information. 

 
2. The financial statements as at 31 December 2025 are identified as follows: 

 
• Net assets / Equity  RON 47,715,956  
• Net loss for the financial year RON (2,929,761)  

 
3. In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the 

Company as at 31 December 2025, its financial performance and its cash flows for the year then ended in accordance with 
Ministry of Public Finance Order no. 2844/2016 for the approval of accounting regulations conforming with International 
Financial Reporting Standards (“MoPF 2844/2016”). 

 
Basis for Opinion 
 
4. We conducted our audit in accordance with International Standards on Auditing (ISAs), Regulation (EU) No. 537/2014 of the 

European Parliament and the Council (herein after referred to as “the Regulation”) and Law 162/2017 on the statutory audit 
of annual financial statements and annual consolidated financial statements and on amending other pronouncements (herein 
after referred to as “the Law 162/2017”). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Company in 
accordance with the International Ethics Standards Board for Accountants’ International Code of Ethics for Professional 
Accountants (including International Independence Standards) (IESBA Code), as applicable to audits of financial statements of 
public interest entities, together with the ethical requirements that are relevant to audits of the financial statements of public 
interest entities in Romania, including the Regulation and the Law 162/2017. We have also fulfilled our other ethical 
responsibilities in accordance with these requirements and the IESBA Code. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Key Audit Matters 
 
5. Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial 

statements of the current period. These matters were addressed in the context of our audit of the financial statements as a 
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. We have determined 
that there are no key audit matters to be communicated in our report. 
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Other Information 
 
6. The administrators are responsible for the preparation and presentation of the other information. The other information 

comprises the Administrators’ report and the Remuneration report, but does not include the financial statements and our 
auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and, unless otherwise explicitly mentioned in 
our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements for the year ended 31 December 2025, our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. 
 
Other responsibilities of reporting with respect to other information – Administrators’ report 
 
With respect to the Administrators’ report, we read it and report if this has been prepared, in all material respects, in 
accordance with the provisions of MoPF 2844/2016/. 
 
On the sole basis of the procedures performed within the audit of the financial statements, in our opinion:  
 
a) the information included in the Administrators’ report, for the financial year for which the financial statements have 

been prepared is consistent, in all material respects, with these financial statements; 
 
b) the Administrators’ report has been prepared, in all material respects, in accordance with the provisions MoPF 

2844/2016; 
 

Moreover, based on our knowledge and understanding concerning the Company and its environment gained during the audit 
on the financial statements prepared as at 31 December 2025, we are required to report if we have identified a material 
misstatement of this Administrators’ report. We have nothing to report in this regard.  
 
Other reporting responsibilities with respect to other information – Remuneration report 
 
With respect to the Remuneration report, we read it to determine if it presents, in all material respects, the information 
required by article 107, paragraphs (1) and (2) of Law 24/2017 regarding the issuers of financial instruments and market 
operations, republished. We have nothing to report in this regard. 
 

Responsibilities of Management and Those Charged with Governance for the Financial Statements  
 
7. Management is responsible for the preparation and fair presentation of the financial statements in accordance with MoPF 

2844/2016, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 

8. In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so. 
 

9. Those charged with governance are responsible for overseeing the Company’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
10. Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
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11. As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism 
throughout the audit. We also: 

 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design 

and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Company's internal control.   

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 

disclosures made by management. 
 
• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the 

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant 
doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions may cause the Company to cease to continue as a 
going concern. 

 
• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 

whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation.  

 
12. We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 
 

13. We also provide those charged with governance with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought 
to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied. 
 

14. From the matters communicated with those charged with governance, we determine those matters that were of most 
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We 
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, 
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse 
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.  

 
Report on Other Legal and Regulatory Requirements  
 
15. We were appointed by the General Meeting of Shareholders on October 28, 2024 to audit the financial statements of 

Mecanica Ceahlau S.A. for the financial year ended 31 December 2025. The uninterrupted total duration of our commitment 
is 12 years], covering the financial years ended 31 December 31 2012 until 31 December 2018 and the financial years ended 
31 December 31 2021 until 31 December 2025. 

 
Report on the Information Regarding Income Tax 
 
16. For the financial year preceding the financial year for which the financial statements were prepared, the Company was not 

required under MoPF 2844/2016, articles 602 - 606, to publish a report on income tax information.  
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We confirm that: 
 

• Our audit opinion is consistent with the additional report submitted to the Audit Committee of the Company that we 
issued the same date we issued this report. Also, in conducting our audit, we have retained our independence from the 
audited entity. 

 
• No non-audit services referred to in Article 5 (1) of EU Regulation no. 537/2014 were provided. 

 
 
The engagement partner on the audit resulting in this independent auditor’s report is Alina Mirea.  
 
Report on compliance with Law no. 162/2017 on the statutory audit of annual financial statements and annual 
consolidated financial statements and on amending other pronouncements (“Law 162/2017”), and Commission 
Delegated Regulation (EU) 2018/815 on the European Single Electronic Format Regulatory Technical Standard (“ESEF”) 
 
We have undertaken a reasonable assurance engagement on the compliance with Law 162/2017, and Commission Delegated 
Regulation (EU) 2018/815 applicable to the financial statements included in the annual financial report of Mecanica Ceahlau S.A. 
(“the Company”) as presented in the digital files which contain this audit report (“Digital Files”). 
 
(I) Responsibilities of Management and Those Charged with Governance for the Digital Files prepared in compliance 

with ESEF 
 
Management is responsible for preparing the Digital Files that comply with ESEF. This responsibility includes: 
 

 the design, implementation and maintenance of internal controls relevant to the application of ESEF; 
 

 ensuring consistency between the Digital Files and the financial statements to be submitted in accordance with Ministry 
of Public Finance Order no. 2844/2016 for the approval of accounting regulations conforming with International 
Financial Reporting Standards (“MoPF 2844/2016”).. 

 
Those charged with governance are responsible for overseeing the preparation of the Digital Files that comply with ESEF. 

 
(II) Auditor’s Responsibilities for the Audit of the Digital Files 
 
Our responsibility is to express a conclusion on whether the financial statements included in the annual financial report 
complies in all material respects with the requirements of ESEF based on the evidence we have obtained. We conducted our 
reasonable assurance engagement in accordance with International Standard on Assurance Engagements 3000 (Revised), 
Assurance Engagements Other than Audits or Reviews of Historical Financial Information (ISAE 3000) issued by the 
International Auditing and Assurance Standards Board. 
 
Our firm applies International Standard on Quality Management 1 (“ISQM1”), and accordingly maintains a comprehensive 
system of quality control including documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements. 
 
A reasonable assurance engagement in accordance with ISAE 3000 involves performing procedures to obtain evidence about 
compliance with ESEF. The nature, timing and extent of procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material departures from the requirements set out in ESEF, whether due to fraud or error. A 
reasonable assurance engagement includes: 

 
 obtaining an understanding of the Company’s process for preparation of the digital files in accordance with ESEF, 

including relevant internal controls; 
 

 reconciling the digital files with the audited financial statements of the Company to be submitted in accordance with 
Ministry of Public Finance Order no. 2844/2016 for the approval of accounting regulations conforming with 
International Financial Reporting Standards (“MoPF 2844/2016”); 

 
 evaluating if the financial statements contained in the annual report have been prepared in a valid XHTML format. 
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We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.  
 
In our opinion, the financial statements for the year ended 31 December 2025 included in the annual financial report in the 
Digital Files comply in all materials respects with the requirements of ESEF.  
 
In this section, we do not express an audit opinion, review conclusion or any other assurance conclusion on the financial 
statements. Our qualified opinion relating to the financial statements of the Company for the year ended 31 December 2025 is set 
out in the “Report on the audit of the financial statements” section above. 
 
 
Ioana Alina Mirea, Audit Partner 
 

 
 
 
 
 

Registered in the Electronic Public Register of Financial  
Auditors and Audit Firms under number AF 1504 
 
On behalf of: 
 
DELOITTE AUDIT SRL 
 
Registered in the Electronic Public Register of Financial 
Auditors and Audit Firms under number FA 25 
 
The Mark Building, 84-98 and 100-102 Calea Grivitei, 9th Floor, District 1 
Bucharest, Romania 
10 March 2026 
 
 
 
 
 
 
 
 

For signature, please refer to the original 
Romanian version. 



MECANlCA CEAHLAU SA
STATEMENT OF FINANCIAL POSITION
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei,,, unless otherwise specified)

Note December 31, 2025 December 3L,2O24

Assets

Non-current assets

Land and land improvements
Co nstructio n

Technical installations and means of transport
Other property, plant and equipment
Property, plant and equipment in progress

Property, plant and equipment

lntangible assets

Other intangible assets

lntangible assets

lnvestment properties

Assets representing rights of use of underlying assets in leases

Total non-current assets

current assets
I nventories

Trade receivables
Other receivables
Prepaid expenses
Financial assets measured at fair value through the profit and
loss

Financialassets at amortised cost
Cash, current accounts and deposits with banks
Assets classified as held for sale

Total current assets

Total assets

Equity
Share capital
Legal reserves
Revaluation reserves
Retained earnings

Total equity

L7,580,93L 21,054,2t9

53,946 81.410

53,946 81.410

1,266,37t 199,590

8t4,29t 1,775,739

19,715,539 29,7tL,058

6,1.75,042

8,023,658

3,307,225
75,006

8,731,,393

8,5L8,492
2,346,1,50

288,767
1.,1,69,417

t4

13

20

20

20

L6

t7
18

19

21a
27c

27,981,,480

2,664,974

985,846
63,052

4,682,17;

34,206,199

2,528,708

1.69,447

60,911,

304,186

445,730

36.377.525 37,7t5,L82

55,093,054 60,826,241

21b

23,990,846
2,983,701,

10,190,876
10,550,533

23,990,846
2,983,701,

1.1",239,817

9,059,4 10

47,7L5,956 47,273,774

The attached notes are an integral part of the financial statements
6
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MECANICA CEAHLAU SA
STATEMENT OF FINANCIAL POSITION
FOR THE FINANCIAT YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in ,,Lei,', 

unless otherwise specified)

Liabilities

Non-current liabilities
Long-term loans
lnvestment subsidies - long term
Lease liabilities
Provision for pensions
Deferred tax liabilities

Total non-current liabilities

Current liabilities
Short-term loans
Lease liabilities
lnvestment subsidies - short term
Trade payables

Other payables

Deferred income
Provisions for risks and charges

Total current liabilities

Total liabilities

Total equity and liabilities

23

24
25

25

664,208

520,707
99,826

2,487.030

L,302,rc;
80,46L

2,548,08L

3,777,777 3,930.710

23

24

26

27

25

390,986

41,085
2,395,139
L,299,19t

41.6,264

62,672

4,944,867
572,266

2,1.09,441,

973,844
986,626

34,71,3

The financial statements were authorized for approval by the Board of Directors on March 1,0,2026and were signed on its behalf by:

_ 4,605,337 9,62t,756

8,377,t08 t3,552.466

56,093,054 50,826.240

IRINA GLIGA,

CHIEF FINANCIAL OFFICER

The attached notes are an integral part of the financial statements.
7
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MECANICA CEAHLAU SA
STATEMENT OF COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025

amounts are expressed in ,,Lei", 
unless otherwise specified)

Turnover

Expenses with stocks

Other operating income
Utility expenses
Expenses with salaries, contributions and other similar
ch a rges

Other administrative expenses
Other operating expenses
Amortization/Depreciation and impairment expenses for
fixed assets and depreciation expenses for assets related to
the rights of use of leased assets
Gains/(losses) from the revaluation of assets held for sale
Gains/(losses) from the revaluation of investment
properties

Gains/(losses) from disposal of non-current assets
Gains/(losses) from the revaluation of property, plant and
eq ui pment
Adjustment of the value of current assets
Adjustments of provisions

Total operating expenses

Result of operating activities

lnterest income
Gain from the revaluation of financial assets measured at
fair value through profit or loss
Expenses with interest and discounts granted
Foreign exchange losses

Net financial result

Pre-tax result

Current and deferred income tax expense

Results from continued operations

t2,73

The attached notes are an integral part of the financial statements
6

Year ended

646,108
(618,1221

7 (7,374,741.)

8 (2,821,204\
9 (41,2,0741

(1,766,8631

150,874

3,758,231"

1.2,534

4,553
(620,86s)

t7 56,324 323,574
24 (47,324) 76,s}t

(9,062,365) (13,955,443)

(1,992,963) (5,573,259)

849 65,288

Note December 31, 2025 December 3i.,2OZ4

5 19,452,662 22,500,734
(13,029,368) (14,6es,611)

6,423,294 7,805,122

Year ended

588,062
(669,4s6)

(7,497,s991

(2,932,831,)

(6s9,890)

(2,732,2s0)_

49,905

135,603

22,748
(877,224)

(s9,764]t (6.887)

167s,2271 (796,0751

(2,668,190) (5,359,334)

(267,s7L\ (47.s671

12.929-7611 ta ata oot

LT

10



MECANICA CEAHLAU SA
STATEMENT OF COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in ,,Lei,', 

unless otherwise specified)

Other comprehensive income

Items that will not be reclassified later into profit or loss
Deferred tax related to revaluation reserve
lncreases/ (Decreases) of revaluation reserves, net

Other comprehensive income, after tax

Total comprehensive income for the period

Profit/(loss) attributable to

Number of shares
Basic earnings per share

The financial statements were authorized for
and were signed on its behalf by:

Year ended Year endedNote December 31, 2025 December Bt,2024

199,728 (2 18,3e9)
3,L76,t63 2339,878

3,375,892 2,121.480

446.137 14,295,475)

239,908,460
(0.0122)

239,908,460
(0.0267)

approval by the Board of Directors on March 1,0,2026

IRINA GLIGA,

CHIEF FINANCIAL OFFICER

The attached notes are an integral part of the financial statements,
9
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MECANICA CEAHLAU SA
STATEMENT OF CASH FLOWS
FOR THE FtNANC|AL YEAR ENDED DECEMBER 37,2025
(all amounts are expressed in ',1ei,,, unless otherwise specified)

Direct method

Cash flows from operating activities:
Receipts from customers
Receipts from other debtors
Payments to suppliers
Payments to employees
Payments to the State budget
Payments to sundry lenders

Cash generated by / (used in) operating activities

lncome tax paid

Net cash generated by operations

Cash flows from investing activities
I nterest received
Collections from sale of property. plant and equipment
Acquisitions of property, plant and equipment
Buy-back of fund units
Short-term i nvestments

Net cash generated by / (used in) investments

Cash flows from financing activities
Short-/long-term loan receipts
Repayment of loans

lnterest paid
Payment of financial Iease liabilities
Payments of dividends approved for distribution in previous years, but not
received

Net cash used in financing activities

Net increase/(decrease) of cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Foreign exchange differences
Adjustments of current accounts and deposits

Cash and cash equivalents at the end of the period

Year ended Year ended
December SL,ZOZS December 3t,ZOZ4

24,342,343

240,753
( 13,019,340)

(4,05s,661)

(s,493,3s6)

3 1,645,868

96,752

116,367,9101
(4,L87,2Ls)
(6,295,372]|

(284,377) (1.8s,761,1

L,72O,362 4,702,361,

L,72O,362 4,702,36L

85,249
8,660,326
(s23,300)

223,s66

81,681

(r,463,387)

8,445.840 (1,381,706)

9,956,8s8
(L4,901",725l

(294,806)
(683,838)

(3,179,6921

(616,203)
(704,170]}

15,923,5L71 (4,500,0551

4,242,692 (7,179,4to1

445,730 1,631,599

(s,224) (6,4s8)
(1,02s) (1)

4,682,t73 445,730

The financial statements were authorized for approval by the Board of
Directors on March 10,2026 and were signed on its behalf by:

IRINA GtIGA,
CHIEF FINANCIAL OFFICER

The attached notes are an integral part of the financial statemenrs
t2

toN soRtN MOTESAG,
CHIEF EXECUTIVE OFFICER

'.l,^

I?
I,^ tS/ J,b.Y.a\
\t'prnr*V



MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 37,2025
(all amounts are expressed in "Lei", unless otherwise specified)

1. REPORTING ENTITY

Mecanica ceahlau SA ("the Company") is a company based in Romania. The company has its registered office in piatra Neamt, 6Dumbravei St., Neam! county, Romania.

The Company operates in accordance with the provisions of Law 31/1990 on companies, as revised.

According to the statute, the main field of activity of the company is the manufacture of machinery and equipment for agricultureand forestry.

The Company is managed by the Board of Directors consisting of 3 members.

The company's shares are registered on the Bucharest stock Exchange, standard category, with the MECF symbol.

The shareholding structure at December 3J.,2025 is:

December 3L,2025

Evergent lnvestments SA

New Carpathian Fund

Other shareholders, of which:
- legal persons
- natural persons

TOTAL

Number Amount
of shares (leil %

73.3020

20.2068

0.3010
1,4,850,752 t,485,075 6.7902

175,857,653 1,7,585,765
48,477,938 4,847,794

722,1,17 72,2L2

239,909,450 23,990,846 10o.oo

The records ofthe shares and shareholders are kept in accordance with the law by Depozitarul Central sA Bucharest.

Z. BASES OF PREPARATION

a. Statement of compliance

The financial statements shail be prepared by the company in accordance with:

r lnternational Financial Reporting Standards adopted by the European Union ('lFRS,Accounting Standards);

o Accounting Law BZ/tggl, republished and revised;

o theprovisionsof orderof theMinisterof PublicFinance no.28441201,6,fortheapprovalof accountingregulationsin
accordance with lnternational Financial Reporting Standards, applicable to companies whose securities are admitted totrading on a regulated market, as revised;

The financial statements for the financial year ended December 31.,2025 include the statement of financial position, the statementof comprehensive income, the statement of cash flows, the statement of changes in equity and explanatory notes.

comparative financial information is presented at December 31, zo24for the statement of financial position, the separatestatement of changes in equity, the statement of comprehensive income and the statement of cash flows.

The accounting records of the Companyare maintainecl in lei (symbol of the national currency',RoN").

The financial statements were authorized for issuance by the Board of Directors on March 1,o,2026.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei,,, unless otherwise specified)

2.

b.

BASES OF PREPARATTON (continued)

Presentation of financial statements

The financial statements are presented in accordance with the requirements of IAS 1 "presentation of Financial statements,,.

The company has adopted a presentation based on the nature of assets and liabilities in the statement offinancial position and apresentation of income and expenses according to their nature in the statement of comprehensive income, considering that thesemethods of presentation provide information that is reliable and more relevant than that which would have been presented underother methods permitted by the lAS.

For consistency with the information in the current period, the company may reclassify certain items for the comparative period inthe statement of Financial Position, statement of comprehensive lncome, statement of Cash Flows and in the related Notes.

These financial statements were drawn up on the basis of the going concern principle, which implies that the Company willcontinueitsactivityintheforeseeablefuture. TheManagementoftheCompanybelievesthatthecompanywill normallycontinueits activitv in the future and, consequently, the financial statements have been diawn up on this basis.

c. Bases of measurement

The financial statements were prepared at historical cost, except for land and buildings that are held at revalued amount andinvestment properties that are held at fair value.

These financial statements have been prepared for the use of those who know
Reporting standards, applicable to companies whose securities are admitted to
28441201.6.

d. Functional and presentation currency

The Company',s management considers that the functional currency, as defined by IAS 21 ,,Effects ofthe change in the exchangerate"' is the Romanian leu ("RoN"). The separate financial statements are presented in lei, rounded to the nearest leu, thefunctional currency of the Company.

Transactions in foreign currency are expressed in RoN by applying the exchange rate from the transaction date. Monetary assetsand liabilities expressed in foreign currency at the end of the period are exprelsed in lei at the exchange rate of that date. Gainsand losses from exchange rate differences, realized or not realized, are recorded in the statement of comprehensive income oftherespective period.

e. Use of professional estimates and judgements

Thepreparationof financial statementsinaccordancewithlnternational Financial Reportingstandards(,,lFRS )requiresthecompany's management to use estimates, professional judgments and assumptions that affect the application of accountingpolicies and the reported value of assets, liabilities, income and expenses. The estimates and assumptions associated with theseestimates are based on historical experience, as well as otherfactors considered reasonable in the context ofthese estimates. Theresults of these estimates are based on professional judgments regarding the carrying amounts of assets and liabilities when thosevalues cannot be obtained from other sources of information. Actual results may differ from estimated values.

The assumptions underlying the estimates are periodically reviewed by the Company. The effect of these revisions is recognized inthe period in which the estimates are revised, if the revisions affect only that period, or in the period in which the estimates arerevised and future periods if the revisrons affect both the current period and future periods.

the provisions of the lnternational Financial
trading on a regulated market, approved by MopFO
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3I,2025
(all amounts are expressed in "Lei',, unless otherwise specified)

2. BASES OF pREpARATtON (continued)

e. Use of professional estimates and judgements (continued)

The information and rationale related to the application of accounting policies with the greatest degree of estimation uncertainty,which have a significant impact on the amounts recognised in these annualfinancial statements, are included in the following
n otes:

Note 18 - Trade receivables

For trade receivables, the company uses the simplified method to measure ECLs and relies upon an allowance matrix based onhistorical loss rates Thus, the estimates and assumptions associated with these estimates are based on historicalexperience, aswell as on otherfactors considered reasonable in the context ofthese estimates. The results ofthese estimates and assumptionsform the basis ofjudgments regarding the book values of assets that cannot be obtained from other sources of information.

f' The impact of the military conflict in Ukraine on the position and financial performance of the Company

The company operates in the field of production and sale of machines and equipment for agriculture.

The agricultural machinery market is still characterized by volatility. The investment appetite of farmers in new equipment will becontinuously influenced by the annual rainfall amounts, the lack of an efficient irrigation system at national level, the unpredictableprice increases for inputs, lack of predictability for subsidies, government aid and European funds.

other elements of risk and uncertainty are represented by the crisis of raw materials and the permanent fluctuation of prices(including energy, gas and fuel), very long delivery times.

(SeeNote5-lncome).

ln the context of the military conflict in Ukraine, it is expected that, further, there will be a degree of uncertainty in the field inwhich the company operates. The Company's management does not estimate difficulties in honouring the commitments towardsthe shareholders and the obligations towards third parties, the availability of present and future liquidity being in line with thelimits imposed by the regulations and sufficient to cover the payments in the next period.

The Company's management has as permanent objectives the analysis of the future impact of the military conflict in Ukraine on thefinancial performance and taking appropriate measures to reduce the related risks.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in ,,1ei,,, 

unless otherwise specified)

3. MATERIAL ACCOUNTING POTICIES

The accounting policies have been consistently applied over all periods presented in the separate financial statements drawn up bythe Company.

The company also adopted the document "Presentation of accounting policies (Amendments to IAS 1 and statement 2 regarding
IFRS practice)" starting from January 1',2023. The amendments provide for the presentation of accounting policies ,'with 

a material
impact", rather than "significant,, accounting policies.

Although the amendments did not result in changes to the accounting policies themselves, they had an impact, in some cases, on
the information about the accounting policies presented in the financial statements (see Note z (f) for more information).

a. Transactions in foreign currency

The operations expressed in foreign currency are recorded in RoN at the official exchange rate communicated by the National Bankof Romania ("NBR )for the date of transactions. The balances in foreign currency are converted into lei at the exchange ratescommunicated by the National Bank of Romania at December 3t, ZOZS.

Gains and losses resulting from the settlement of transactions in a foreign currency and from the conversion of monetary assetsand liabilities denominated in a foreign currency are recognised in the separate statement of comprehensive income within thefinancial result.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated to the functional currency atthe exchange rate when the fair value was determined. Non-monetary items that are valued at historical cost in a foreign currencyare converted using the exchange rate at the transaction date.

The exchange rates of the main foreign currencies according to the NBR reporting are as follows:

Currency

Euro (EUR)

US dollar (USD)

December 31, 2025 December 31,2024 Variation

EUR 1: LEU 5,0985
USD 1: LEU 4.3417

EUR 1: LEU 4.9741
USD 1: LEU 4.7768

2.50%
1.0.02%

b. Cash and cash equivalents

Cash and cash equivalents include: actual cash, current accounts, deposits set up with banks with maturity up to 3 months andvalues to be collected (cheques and trade notes receivables).

c. Financial assets and financial liabilities

(i) Classification of financial assets

IFRS 9 provides an approach to the classification and measurement of financial assets that reflects the business model in whichfinancial assets and cash flow characteristics are managed.

The business models used by the company to manage its financiar assets are:

. To collect contractual cash flows:

The financial assets that are held under this business model are managed to obtain cash flows by collecting contractual paymentsover the life of the instrument' This means that the Company manages the assets held in the portfolio to collect those contractualcash flows (instead of managing the overall return on the portfolio b-y both holding and selling the assets).

Assets held underthis business model are not necessarily retained until they mature, ,,rare frequency,,sales are also possible whenthe credit risk of those instruments has increased.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in ,,1ei,,, 

unless otherwise

3. MATERTAL ACCOUNTTNG pOLtCIES (continued)

c. Financial assets and financial liabilities (continued)

(i) Classificotion of finonciol ossets (continued)

o To collect contractual cash flows and for sale:

The financial assets that are held under this business model are managed both for the collection of contractual cash flows and forthe sale of financial assets.

o Other business models:

other business models include maximizing cash flows through sale, trading, asset management based on fair value, financialinstruments bought for sale or trading and measured at fair value through profit or loss.

The management ofthis portfolio is based on the evolution ofthe market value ofthe respective assets and includes frequent salesand purchases for profit maximization purposes.

Analysis of the characteristics of cash flow (Sppl test)

The sPPl test means the analysis ofthe contractual terms ofthe financial assets forthe purpose of identifying whether cash flowsrepresent solely payments of principar and interest corresponding to the principar.

IFRS 9 includes three categories for classifying financial assets: measured at amortised cost, measured at fair value throughcomprehensive income and measured at fair value through profit or loss.

The Company classified financiar assets in one of the foilowing categories:

o Financial assets at fair value through profit or loss (,,FVTpL,,):

- investments in managed funds (fund units);

r Financial assets at amortised cost:

- trade receivables
- bank deposits

After initial recognition, a financial asset is classified as measured at amortised cost onry if two conditions are simultaneously met:

- the asset is held under a business model whose objective is to hold financial assets in order to receive thecontractual cash flows;

- the contractual terms of the financial asset give rise, on specified dates, to cash flows representing exclusivelypayments of principal and interest.

The Company classifies the financial instruments held in the following categories:

Financial ossets ot fair value through profit or loss (',FVTpL,,):

An investment in a security is measured at fair value through profit or loss, unless the management makes an irrevocable option,at the time of initial recognition, for measurement at fair value through other comprehensive income ("FVocl"). Managementhas not chosen to measure financial assets at FVOCI.

Financial assets are classified in this category ifthey are acquired fortrading purposes.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(rll ,rorntr ,ru arprasad in ,'Lai,', ,nl.r, othar*ira ,parifiad)

3. MATERTAL ACCOUNTTNG pOUCtES (continued)

c. Financial assets and financial liabilities (continued)

(i) Classificotion of financia! assets (continued)

Financial assets meosured at amortised cost (,,AC,,):

After initial recognition, a financialasset is classified as measured at arnortised cost only if two of the following conditions are
simultaneously met:

- the asset is held in a business model whose objective is to keep financial assets for the collection of contractual cash flows;
- the contractual conditions of the financial assets generate at certain dates, cash flows representing solely payments ofprincipal and interest

An asset is held for trading if it cumuratively meets the following conditions:

- it is owned for sale and redemption purposes in the near future;

- the initial recognition is part of a portfolio of identified financial instruments that are managed together and for whichthere is evidence of a rear recent pattern of short-term profit tracking.

This category includes financial assets or financial liabilities held for trading and financial instruments designated at fair valuethrough profit or loss at the time of initial recognition and includes investments in managed funds. These assets are acquiredmainly to generate profit from short-term price fluctuations.

Financial assets at fair value through profit or loss are recorded in the statement of financial position at fair value.

A gain or loss on these instruments is recognised directry in profit or ross.

Receivables

Receivables represent financial assets held within a business model whose objective is to keep those assets in order to collect thecontractual cash flows and whose contractual terms give rise, on specified daies, to cash flows representing solely payments ofprincipal and interest.

Receivables include trade and other receivables. They are mainly made up of clients and assimilated accounts that include invoicesissued at face value and estimated receivables related to the services provided, but invoiced in the period after the end of theperiod.

Final losses may vary from current estimates. Due to the inherent lack of information related to the financial position of the clientsand the lack of legal collection mechanisms, the estimates regarding probable rosses are uncertain. However, the management ofthe Company has made the best estimate of the losses and considers that this estimate is reasonable in the given circumstances. lnestimating the losses, the company also took into account previous experience, in view of both individual and collective estimates,as presented in Note 3.i.(i).

Trade receivables are registered at the invoiced value. subsequently, the company recognises the expected credit losses asrequired by IFRS 9.

Finonciol liobilities

Financial liabilities are recognized on the date on which the company becomes a part of the contractual provisions of theinstrument (transaction date). Financial Iiabilities are measured at the time of initial recognition at fair value, less, in the case offinancial liabilities that are not at fair value through profit or loss, the transaction costs directly attributable to the acquisition ofthose fina ncial liabilities.

After initial recognition, these financial liabilities are valued at amortised cost.

Liabilities to suppliers and other liabilities, initially recorded at fair value and subsequently measured using the effective interestmethod, include the equivalent value of invoices issued by suppliers of products, works performed and services rendered.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in ,'Lei,', 

unless otherwise specified)

3. MATERTAL ACCOUNTTNG pOLtCtES (continued)

c. Financial assets and financial liabilities (continued)

(ii) Recognition

Financial assets and liabilities are recognized on the date on which the company becomes a contractual party to the terms of thatinstru ment.

(iii) offsets

Financial assets and liabilities are set off and the net result is presented in the statement of financial position only when there is alegal right to set off and if there is an intention to settle them on a net basis or if the Company intends to realise the asset andsettle the liability simultaneously.

lncome and expenses are presented net only when permitted by accounting standards, or for profit and loss resulting from a groupof similar transactions such as those from the trading activity of the Company.

(iv) Measurement at omortised cost

The amortised cost of an asset or financial liability is the amount at which the financial asset or liability is measured at initialrecognition, less principal payments plus or minus the accumulated depreciation up to that point using the effective interestmethod, less write-downs due to impairment.

(v) Fdir volue meosurement

Fair value is the price that would be received as a result of the sale of an asset or the price that would be paid to transfer a liabilitythrough an orderly transaction between market participants at the measurement date, (i.e. an exit price.)

(vi) ldentification ond evoluation of expected credit loss

Finoncial ossets meosured at omortised cost

The carrying amount of an asset may be reduced by the company by using a provision account for any expected credit loss.Expected credit losses are recognised in the profit or loss account.

Classification: The intention of Mecanica Ceahlau is to hold the receivables in order to collect the contractual cash flows. They aretherefore classified as carried at amortised cost. other financial assets at amortised cost are bank deposits with an initial maturityof more than 3 months, cash and bank accounts.

Measurement: The Company performs both an individual and a collective analysis for the recovery of trade and other receivables.

lndividual analysis: The company individually performs analyses of the degree of recovery of trade receivables and otherreceivables, based on the litigation status and the delays reported on the due date according to the invoices / other documents. Forall clients in dispute and for receivables overdue for more than 180 days, a provisio n of Loo%of the gross value is recorded.

Collectiveanalysis:Themanagementanalysesthelistof all invoicesissuedin 2oz5,aswellasalltheCompany'sreceiptsduringthat
period'Thecollectiveanalysistargetedthecategoriesof customersthateach exceed2%ofthetotalsales; thus,thecategories"final customer", "distributor,,,,,parts distributor" was analysed.

Th us:

- stoge l: includes (i) newly recognised exposures, with the exception of those that have not been purchased or issued andimpaired; (ii) exposures for which the credit risk has not deteriorated significantly since the initial recognition; (iii) low creditrisk exposures (low credit risk exemption).

' stoge 2: includes exposures that, while performing, have experienced a significant deterioration in credit risk since initialrecogn ition.

- Stoge 3: includes impaired credit exposures.

The expected credit loss is the difference between all the contractual cash flows that are due to the company and all the cash flowsthat the Company expects to receive, discounted at the initial effective interest rate.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3T,2025
(all amounts are expressed in "Lei", unless otherwise

3. MATERIAL ACCOUNTTNG pOUCtES (continued)

c. Financial assets and financial liabilities (continued)

(vi) ldentification and evaluation of expected credit loss (continued)

Financiol assets meosured ot amortised cost (continued)

For stage 1 exposures, expected credit loss is equal to the calculated expected loss on a time horizon of up to a year. For stage 2 or
Stage 3 exposures, expected credit loss is equal to the expected loss calculated over a time horizon correspondingto the entire
duration of exposure.

The total annual receivables of the company for 2025 have been calculated. Also, the receipts for the 2025 sales were calculated
and the delay with which they were collected was calculated.

The receipts were divided into time categories - receipts without exceeded maturity (without delay), late receipts of 1-30 days, late
receipts of 31-60 days, late receipts of 61-90 days, receipts with more than 90 days delay. According to the accounting policy, all
receivables older than 180 days are fully provisioned.

The calculation process was applied to each time interval. The expected loss for each time frame reflects the percentage of sales
that the Company expects to receive based on the expected loss rate.

Role of macroeconomic factors for the adaptation of historical losses with expected losses.

The Company analysed the impact of the evolution of the GDP growth estimat e in 2026,taking into account 3 scenarios for the
evolution: pessimistic, baseline a nd optimistic.

The Company derecognises an impairment of receivables previously set up at the time of recovery in whole or in proportion to the
recovered pa rt.

The Company uses the simplified approach applicable to other receivables recorded at "other financial assets at amortized cost,,
because they do not have a significant financing component. under this approach, the Company measures the loss allowance for
these receivables at an amount equal to the lifetime expected credit losses (i.e., eliminates the need to calculate stage 1 credit risk
expected losses at an amount equal to the expected credit losses per 1"2 months and the need to assess the occurrence of a
significant increase in credit risk).

(vii) Derecognition

The Company derecognises a financial asset when contractual rights to the cash flows generated by the asset expire, or when the
rights to receive the contractual cash flows of the financial asset are transferred through a transaction through which the risks and
benefits of ownership of the financial asset are materially transferred.

An entity derecognizes a financial liability (or part of a financial liability) from the statement of financial position when and only
when it is settled, that is, when the obligation specified in the contract is extinguished or cancelled or expires.

d. Property, plant and equipment

(i) Recognition and evaluation

Property, plant and equipment recognised as assets are initially valued at cost by the Company. The cost of an item of property,
plant and equipment consists of the purchase price, including non-recoverable taxes, after deducting any price reductions of a
commercial nature plus any cost that can be directly attributed to bringing the asset to the location and under the conditions
necessary for it to be used for the purpose of management, such as for example: expenses with employees arising directly from
the construction or acquisition of the asset, the costs of arranging the site, the initial costs with delivery and handling, the costs of
installation and assembly, professional fees.

Property, plant and equipment are initially recognized at the cost of production if they are made by the Company.

The value of the company's property, plant and equipment at December 31,,2025 and December 3t,2o24is detailed in Note 13.
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MECANICA CEAHLAU SA

EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FtNANC|AL YEAR ENDED DECEMBER 3L,ZO25
(all amouqls are expressed in "Lei", unless otherwise specified)

3. MATERIAL ACCOUNTTNG pOUCtES (continued)

d. Property, plant and equipment (continued)

(i) Recognition ond evaluation (continued)

Property, plant and equipment are classified by the Company into the following classes of assets of the same nature and with
similar uses:

o land and land improvements;

o buildings;

. technical installations and vehicles;

o furniture, office equipment;

. property, plant and equipment in progress;

Land and buildings are presented at revalued amount, which is the fair value at the date of revaluation less any accumulated
depreciation thereafter and any accumulated impairment losses.

Fair value is based on market price quotes adjusted, where appropriate, to reflect differences in the nature, location or conditions
of that asset.

Revaluations are carried out by specialized valuers, members of ANEVAR. The frequency of revaluations is dictated by the dynamics
of the markets to which the Iand and buildings owned by the Company belong.

The other categories of property, plant and equipment are shown at cost, less accumulated depreciation and the provision for
impairment of value.

ln the case of revaluation, the difference between fair value and historical cost value is presented in the revaluation reserve. lf the
result of the revaluation is an increase compared to the net carrying amount, then it is treated as follows:

' as an increase in the revaluation reserve ifthere has been no previous decrease recognised as an expense on that
asset; or

' as an income to compensate for the expense with the decrease previously recognized to that asset.

lf the result of the revaluation is a decrease in the net carrying amount, it shall be treated as follows:

' as an expense with the full amount of depreciation, when an amount relating to that asset (revaluation surplus) is
not recorded in the revaluation reserve;

r as a decrease in the revaluation reserve by the minimum between the value of that reserve and the amount of the
decrease, and any difference remaining uncovered shall be recorded as an expense.

(ii) Reclassification in investment property

The Company reclassifies property, plant and equipment as investment property if and only if there is a change in use, as evidenced
by'

(a) commencement of use by the entity for a transfer from investment property to owner-occupied property;

(b) the start of the improvement process in view of sale, for a transfer from the category of investment property to the
category of stocks;

(c) termination of use by the holder for a transfer from the category of real estate used by the holder to the category of
investment property;
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3T,2025

3.

d.

(iii)

(all amounts are expressed in "Lei", unless otherwise

MATERIAL ACCOUNTTNG pOLtCtES (continued)

Property, plant and equipment (continued)

Subsequent costs

The expenses with the maintenance and repair of property, plant and equipment are recorded by the company in the statement of
comprehensive income as they occur, and the significant improvements made to property, plant and equipment, which increase
their value or lifespan, or which significantly increase their capacity to generate economic benefits, are capitalized.

(iv) Depreciation of property, plant ond equipment

Depreciation is calculated using the straight-line method overthe estimated useful life ofthe assets.

The estimated durations on the main groups of property, plant and equipment are as follows:

Bu ild ings

Technical installations and machinery
Other installations, motor vehicles, tools and furniture

Non-current assets under construction are not depreciated.

10-50
2-28
5-15

Land and buildings are presented at revalued amount, which is the fair value at the revaluation date. The determination of fair
values and revaluation is performed at the end of each reporting period.

During the 2025 financial year, the company revised the useful lives of buildings and special constructions based on an evaluation
report prepared by an independent authorized valuer. The revision was carried out in accordance with the provisions of oMFp
2844/20L6 regarding changes in accounting estimates and represents a change in accounting estimate, applied prospectively
starting from 1" January 2025' Accounting depreciation was recalculated over the remaining useful life of the assets, without
adjusting the net book value or the depreciation recognized in prior periods.

(v) Sale /disposol of property, p!ont ond equipment

Property, plant and equipment that is scrapped or sold is removed from the balance sheet together with the corresponding
accumulated depreciation. Any profit or loss arising from such an operation is included in the current profit or loss account.

e. lntangible assets

(i) Recognition ond evaluation

lntangible assets that meet the recognition criteria of lnternational Financial Reporting Standards are recorded at cost less the
accumulated depreciation and loss of value.

(ii ) Subsequent costs

subsequent costs with intangible assets are capitalised only when they increase the future economic benefits generated by the
asset to which they relate. Expenses which do not meet these criteria are recognised as expense when they are incurred.

(iii) Amortisotion of intangible assets

Amortisation is recognised in the statement of comprehensive income on a straight-line basis overthe estimated lifetime of theintangible asset. Most of the intangible assets registered by the company are re[resented by software. They are amortised on astraight-line basis over a period of no more than 5 years.
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MECANlCA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

3. MATERIAL ACCOUNTTNG pOUCtES (continued)

lnvestment properties

lnvestment properties are real estate (land, buildings or parts of a building) owned by the Company for the purpose of renting orincreasing the value or both, and not:

- to be used in the production or supply of goods or services or for administrative purposes; or
- to be sold during the normal course of business.

certain properties include a part that is held for rent or for the purpose of increasing value and another part that is held for thepurpose of producing goods, providing services or administrative purposes.

lf these parts can be sold separately (or leased separately under finance leases), then they are accounted for separately. lf the parts
cannot be sold separately, the property is treated as investment property only if the part used for the production of goods, theprovision of services or for administrative purposes is insignificant.

(i) Recognition

An investment property is recognised as an asset if, and only if:

- it is likely that a future economic benefit associated with the element will enterthe Company;

- the cost of the asset can be determined reliably.

(ii) Valuation

lnitial valuotion

An investment property is initially valued at cost, including transaction costs. The cost of a purchased investment property consists
of its purchase price plus any directly attributable expenses (e.g. professional fees for the provision of legal services, transfer fees ofthe property and other transaction costs).

The value of the Company',s investment properties at December 31,2025 and December 31.,2024is detailed in Note 15.

Subsequent valuotion

The Company's accounting policy regarding the subsequent valuation of investment property is based on the fair value model. Thispolicy is applied uniformly to all investment property. The fair value of investment properties is assessed by valuers who are
members of the National Association of Valuers in Romania (ANEVAR). Fairvalue is based on market price quotes adjusted, whereappropriate, to reflect differences in the nature, location or conditions of that asset. These valuations are periodically reviewed bythe Company's management.

Gains or losses resulting from changes in the fair value of investment property are recognised in the profit or loss of the period in
which they occur.

The fair value of investment property reflects market conditions at the balance sheet date.

(iii) Tronsfers

Transfers to or from investment property are made when and only when there is a change in the use of that asset. For the transfer
of an investment property measured at fair value to property, plant and equipment, the implicit cost of the asset for the purpose of
accounting for its subsequent accounting will be its fair value from the date of the change in use.

lf a property used by the company becomes an investment property that will be recognised at fair value, the company applies IAS
16 Property, plant and equipment until the date of the change in use. The Company treats any difference from that date in the
carrying amount of the property in accordance with IAS 16 and its fair value in the same way as a revaluation in accordance with
IAS 16.
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3. MATERIAL ACCOUNTTNG pOLtC|ES (continued)

f. lnvestmentproperties(continued)

(iv) Derecognition

The carrying amount of an investment property is derecognised upon disposal or when the investment is permanently retired and
no future economic benefits are expected from its disposal.

Gains or losses arising from the disposalor sale of an investment property are recognised to profit or loss when it is scrapped or
sold.

C. Assets held for sale

The company classifies a non-current asset as held for sale if its carrying amount will be recovered primarily through a sale
transaction and not through its continuous use.

ln this case, the asset must be available for immediate sale as it stands at the time, subject only to the usual terms in the case of
sales of such assets, and its sale must have a high probability.

For the probability of sale to be high, managers at an appropriate level must be committed to implementing a plan to sell the asset
and an active program to find a buyer and complete the plan must have been launched.

The Company values a non-current asset classified as held for sale at the lowest of its carrying amount and fair value less costs of
sa le.

h. lnventories

lnventories are declared at the minimum value between cost and net realisable value.

The cost is determined using the first-in-first-out (,,FlFO,,) method.

The net realisable value represents the estimated sale value less the estimated costs of completion and the expenses occasioned bythe sale.

The costs of finished products and semi-finished products include materials, direct work, other direct costs and overhead costs
related to production (based on operating activity). Net realisable value is the estimated selling price in ordinary transactions.
lmpairment allowances for stocks of materials are recognised for those stocks that are slow-moving or worn out. Those stocks for
which it has been possible to estimate whether they will be released for consumption in the period immediately following, orwhether those stocks represent back-up stocks for certain installations, are not subject to impairment.

i. lmpairment

The accounting values of the Company's non-financial assets, other than inventories and deferred tax assets, are revised at each
reporting date to determine if there is evidence of impairment. lf there is evidence of impairment, the recoverable value of the
asset (or cash-generating unit) is estimated. An impairment loss is recognised if the carrying amount of an asset or cash-generating
unit exceeds the estimated recoverable amount.

The recoverable value of a cash-generating asset or unit is the higher of its value in use and fair value less costs of sale. When
determining the value in use, expected future cash flows are discounted to determine the present value, using a pre-tax discount
rate that reflects current market valuations of the time value of money and asset-specific risks. For impairment testing, assets thatcannot be tested individually are grouped at the level of the smallest group of assets that generate cash inflows and that are largelyindependent of cash inflows generated by other assets or groups of assets ("cash-generating unit,').

lmpairment losses are recognized in the separate statement of comprehensive income. lmpairment losses recognised in relation tothe units generating pro rata cash in order to reduce the carrying amount of the other assets within the unit (group of units).
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MATERIAL ACCOUNTING POLICIES (continued)

lmpairment (continued)

lmpairment losses recognised in previous periods are assessed at each reporting date to determine whether there is evidence that
the loss has been reduced or no longer exists. An impairment loss is reversed ifthere have been changes in the estimates used to
determine the recoverable amount. An impairment loss is reversed only to the extent that the carrying amount of the asset does
not exceed the carrying amount that could have been determined, net of depreciation, if no impairment had been recognised.

Property, plant and equipment and other long-term assets are revised to identify impairment losses whenever events or changes in
circumstances indicate that the carrying amount can no longer be recovered.

lmpairment losses on non-financial assets are recognised in the statement of comprehensive income.

j. Employee benefits

(i) Delined contribution plans

The Company makes payments on behalf of its own employees to the pension system of the Romanian state, health insurance and
the unemployment fund, during the normal course of business.

All employees of the Company are members and also have the legalobligation to contribute (through social contributions) to the
pension system ofthe Romanian State (a defined contribution plan ofthe State). All related contributions are recognised in the
profit or loss account of the period when they are made. The Company has no other additional obligations.

The Company is not committed in any independent pension scheme and therefore has no other obligations in this respect.

According to the collective labour agreement, the Company is committed in a post-retirement benefit scheme. The Company does
not have the obligation to provide subsequent services to its former or current employees.

(ii) Short-term benefits

Liabilities with short-term benefits granted to employees are not discounted and are recognized in the statement of comprehensive
income as the related service is provided.

The short-term benefits of employees include salaries and bonuses. The short-term benefits of the employees and the social
security contributions are recognized in the financial statements of the Company when the services are provided. The Company
recognizes a provision for amounts expected to be paid as short-term cash premiums to the extent that the Company has a current
legal or implicit obligation to pay those amounts as a result of past services rendered by employees and if that obligation can be
reliably estimated.

(iii) Benefits for terminotion of employment contracts

ln accordance with the Collective Employment Contract, upon the fulfilment of the legal conditions for retirement, respectively for
uninterrupted seniority within the Company, the employees are entitled to receive a monetary allowance.

The Company offers employees the following benefits in case of termination of the employment contract as a result of retirement,
as follows:

Employees who retire for old age, disability, partial or full early retirement will receive a career-end reward as follows:

- those with more than 15 years of experience in the Company, two basic salaries negotiated at Company level;

- those with seniority in the Company between 5 and 15 years, one basic salary negotiated at Company level.

Employees who retire as a result of an accident or an event related to work and who have a seniority in the Company
between 0 and 5 years will benefit from one basic salary negotiated at Company level.
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3. MATERIAL ACCOUNTING POLtCtES (continued)

k. Provisions for risks and charges

Provisions are recognised when the Company has a legal or constructive obligation arising from a past event, when the settlement
of the obligation is likely to require an outflow of resources and when a reliable estimate of the amount of the obligation can be
made.

(i) Guarantees

The provision for guarantees granted to customers are estimated by the Company on the basis of the costs incurred in repairs
made during the guarantee period in relation to the amount ofturnover in the preceding financial year.

(ii) Employee benefits

The Company makes provision for employee benefits granted upon termination of the employment contract upon retirement. The
determination of the amount of the provision to be constituted is made taking into account the provisions of the collective
employment contract of the Company valid on the date the provision is set up.

The method used was the projected credit unit method, according to the provisions of IAS 19. The actuarial assumption included
the analysis of the mortality, retirement age, labour force, salary increase, salary taxes, interest rate tables.

(iii) Litigotion

The Company makes provision for disputes in the event of a legal or constructive obligation arising from an ongoing dispute. The
amount of the provision to be set up is determined on the basis of the estimates made by the law firm.

(iv) Other provisions

The Company constitutes any other provisions when the Company has a legal or constructive obligation arising from a past event,
when the settlement of the obligation is likely to require an outflow of resources and when a reliable estimate of the amount of the
obligation can be made.

Provisions for future operating losses shall not be recognised.

l. Revenues from contracts with customers

The Company recognises revenues from contracts with customers when (or as) it fulfils a performance obligation by transferring a
promised good or service (i.e. an asset) to a customer. An asset is transferred when (or as) the customer acquires control of that
a sset.

For each performance obligation identified, the Company determines at the beginning of the contract whether it will fulfil the
performance obligation in time or whether it will fulfil it at a specific point in time. lf the Company does not fulfil a performance
obligation in time, the performance obligation is fulfilled at a specific point in time.

The Company analysed the main types of income by applying the S-step method within IFRS 15:

. Step 1: ldentify contracts with customers;

. Step 2: ldentify the obligations resulting from these contracts;

. Step 3: Determine the transaction price;

. Step 4: Assign the transaction price to the obligations to be fulfilled;

' Step 5: Recognize the revenues at the completion of contractual obligations / as the contractual obligations are fulfilled.
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3. MATERIAL ACCOUNTTNG POLtCtES (continued)

l. Revenues from contracts with customers (continued)

The table below provides information on the nature and timing of the performance obligation, including significant payment terms
for the main categories of revenue from contracts with customers:

Type of product /
service

Nature and timing of the performance obligation,
including significant payment terms

Accounting policies for income
recognition

Agricultural machinery
and equipment
(produced or
distributed)

The customer obtains control over the product at the
time of receipt of the product or its acceptance
(representing the date on which the customer obtains
the ability to determine the use of the products and
obtains all the benefits from them).

The Company recognizes a claim because they represent
the moment when the right to consideration becomes
unconditio na l.

ln general, the direct customer (or distributor) pays an
advance of 10-1"5%, the payment of the difference being
made in instalments (for a period of less than l year).
Payment terms are generally 90-180 days from the date
of issuing the invoice.

The obligation of enforcement is fulfilled at a specific
point in time.

The trade discounts granted to customers are based on
their fulfilment of certain annual sales values.

Returns are usually accepted only in exceptional cases
and usually returns involve the exchange of a product
purchased by the customer with another.

lncome is recognised on the date of
dispatch to the customer (or purchase of
the product from the Company's
premises) and acceptance of the
product.

The income comprises the amount
invoiced for the sale of the products,
excluding VAT), less the trade reductions
granted to customers.

The Company applies the practical
expedient in IFRS 15 para. 63 according
to which it does not adjust the price of
transactions with a financial component.

As a practical solution, if the Company
collects short-term advances from
customers, or for recognized revenues, it
does not adjust the amounts collected or
the income to the effects of a significant
financing component, given that at the
beginning of the contract it expects that
the period elapsed from the transfer of
goods to collection will be less than 1

yea r.

Trade discounts granted to customers
(including expenses with provisions
related thereto) are deducted from the
income from the sale of products.

lncome from provision
of services

The services provided by the Company are generally
related to the products supplied (for example, repair
services of agricultural machinery after the expiry of the
warranty period).

lnvoices for services are issued on the date of provision
of the services.

lnvoices are generally paid within 30 days from the date
of their receipt by the customer.

The obligation to perform is fulfilled at a specific point in
time (the duration of the provision of the service does
not generally exceed 20 days).

The income is recognised during the
period when the service is provided.
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Type of product / service Contract description
Accounting policies for income
recognition

lncome from rental of
investment properties

The Company, as a lessor, rents its premises to third
parties, the service is prestart as the rental contract
is carried out.

lnvoices are generally paid within 30 days from the
date of their receipt by the customer. The
performance obligation is fulfilled during the
performance of the rental agreement.

The rental income is generated by the
investment properties rented by the
Company and are recognized in the
statement of comprehensive income on
a straight-line basis, throughout the
contract period.

3. MATERIALACCOUNTTNGPOLTCTES(continuation)

m. Rental income

The Company, as lessor, must classify each of its leases as either operating lease or finance lease. A lease is classified as an
operating lease if it does not transfer substantially all the risks and rewards of ownership of an underlying asset.

Rental income is generated by investment properties rented by the Company in the form of operating leases and is recognized in
profit or loss on a straight-line basis throughout the contract period.

The Company, as lessor, does not have leases classified as finance Ieases.

n. Government subsidies

Government subsidies for the purchase of non-current assets are recognised as deferred income and allocated as systematic and
rational income over the life of the asset.

o. Suppliers and assimilated accounts

Liabilities to suppliers and other liabilities, initially recorded as fair value and subsequently measured using the effective interest
rate method, include the equivalent value of invoices issued by suppliers of products, works performed and services rendered.

p. lnterest income and expenses

lnterest income and expenses are recognised in the statement of comprehensive income using the effective interest method. The
effective interest rate is the rate that accurately discounts the expected future cash payments and receipts over the expected life of
the financial asset or liability (or, where applicable, for a shorter duration) to the carrying amount of the financial asset or liability.

q. Gains and losses on exchange rate differences

Transactions in foreign currency are recorded in the functional currency (leu), by converting the amount into foreign currency at
the official exchange rate communicated by the National Bank of Romania, valid on the transaction date.

At the reporting date, monetary items denominated in a foreign currency are converted using the closing exchange rate.

Exchange rate differences which occur when the monetary items are settled or the monetary items are converted at rates different
from those at which they were converted to initial recognition (during the period) or into the previous financial statements are
recognised as a loss or gain in the profit or loss account in the period in which they arise.
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3. MATERIAL ACCOUNTTNG POLtCtES (continued)

r. Leases in which the Company is lessor

I n itio I recog nitio n and evo luation

At the time of initiating a contract, the Company assesses whether that contract is, or includes, a lease. A contract is or contains a
lease if that contract grants the right to control the use of an identified asset for a certain period of time in exchange for
consideration.

At the commencement date, the company, as a lessee, recognises a right-of-use asset and a liability arising from the lease.

lnitidl evoluation of the right-of-use asset

At the date of commencement of the contract, the Company evaluates at cost the right-of-use asset.

lnitiol evaluotion of the leose liability

At the commencement date, the Company assesses the liability arising from the lease at the present value of the lease payments
that are not paid at that date. Lease payments are updated using interest rate implicit in the lease whether that rate can be
determined immediately. lf this rate cannot be determined immediately, the Company uses its incremental borrowing rate.

The Company's marginal lending rate is the interest rate that the Company should pay to borrow for a similar period, with a similar
guarantee, the funds needed to obtain an asset of an amount similar to that of the right-of-use asset in a similar economic
environ ment.

Subsequent evoluation of the right-of-use osset

After the commencement date, the Company assesses the right-of-use asset by applying the cost-based model, i.e. it values the
right-of-use asset at cost, minus any accumulated depreciation and impairment losses.

Subsequent evdluation of the lease liability

After the commencement date, the Company assesses the liability arising from the Iease by increasing the carrying amount to
reflect the interest associated with the liability arising from the lease and write-down to reflect lease payments made, reflecting,
where appropriate, any changes to the lease.

The interest on the Iease liability for each period over the term of the contract is the amount that produces a constant periodic
interest rate on the balance of the lease liability.

After the commencement date, the interest on the lease liability is reflected in profit or loss.

De rogoti o n s fro m re co g n iti o n

The Company, as a lessee, chooses to apply the derogations permitted by IFRS 16:

o short-term leases; and

o leases for which the underlying asset has a small value.

Consequently, in the case of short-term leases and leases where the underlying asset has a low value, the Company recognises the
lease payments associated with those leases as an expense, on a straight-line basis throughout the lease term.
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3. MATERIAL ACCOUNTING POLtCtES (continued)

Contingent liabilities

Contingent liabilities are not recognised in the accompanying financial statements. They are presented if there is a possibility of an
outflow of resources that represent possible but not probable economic benefits, and/or the value can be estimated reliably. A
contingent asset is not recognised in the accompanying financial statements, but is presented when an entry of economic benefrts
is probable.

lncome tax

The income tax comprises the current tax and the deferred tax.

The current tax represents the tax that is expected to be paid or received for the taxable income or loss realized in the year, using
tax rates adopted or largely adopted on the reporting date, as well as any adjustment to the corporate tax payment obligations
related to the previous years. The current tax payable also includes any tax receivable arising from the declaration of dividends.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabjlities for financial
reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognised for the following temporary
d iffere n ces:

initial recognition of assets or liabilities in a transaction that is not a business combination and that affects neither
accounting nor taxable profit or loss;

differences regarding investments in subsidiaries or joint arrangements to the extent that they will not reverse in the
foreseeable future.

Deferred tax assets and liabilities are offset only if there is a legal right to compensate current tax assets and liabilities, and if they
refer to taxes levied by the same tax authority to the same entity, or a different taxable entity, but which intends to conclude a
convention on current tax assets and liabilities on a net basis or whose assets and liabilities from taxation will be realized
sim u lta neously.

A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary differences, to the extent that it is
probable that taxable profits will be made that will be available in the future and will be used. Deferred tax assets are reviewed at
each reporting date and are diminished to the extent that it is no longer likely that a tax benefit will be realized. The effect of
changes in tax rates on the deferred tax is recognised in the statement of comprehensive income, unless it relates to previously
recognised positions directly in equity.

lncome tax is recognised in the separate statement of comprehensive income or in other comprehensive income if the tax is
related to capital items.

Current tax is the tax paid on the profit made in the current period, determined on the basis of the percentages applied at the
reporting date and all adjustments related to the previous periods.

The current corporate tax rate in Romania is 16%.

Deferred tax is calculated on the basis of the tax percentages that are expected to be applicable to temporary differences upon
reversal, based on the legislation in force at the reporting date.

u. Earnings per share

The Company presents the earnings per share for ordinary shares. The earnings per share are determined by dividing the profit or
loss attributable to the ordinary shareholders of the Company by the number of ordinary shares for the reporting period.
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3. MATERIAL ACCOUNTING POLtCtES (continued)

Share capital

Ordinary shares are classified as part of equity. The Company recognizes the changes to the share capital under the conditions
stipulated by the legislation in force and only after their approval by the General Meeting of Shareholders and the registration with
the Trade Register. Additional costs directly attributable to the issuance of shares are recognized as a deduction from equity, net of
the effects of taxation.

Dividends

Dividends are treated as a distribution of profit during the period in which they were declared and approved by the General
Meeting of Shareholders. Dividends, until prescription, may be requested for payment bythe shareholders.

x. Dividends prescribed

Dividends payable not collected within 3 years from the date of declaration are prescribed according to the law. prescribed
dividends are transactions with shareholders and are recognized in equity, in retained earnings.

y. The going concern principle

The financial statements were drawn up on the basis of the going concern principle, which implies that the Company will normally
continue its operation in the foreseeable future, without entering into the impossibility to continue the activity or without its
significant reduction. To assess the applicability of this assumption, management looks at forecasts of future cash inflows. Based on
these analyses, the management believes that the company will be able to continue its activity in the foreseeable future and
therefore the application of the going concern principle in the preparation of financial statements is justified.

z. Related parties

Related parties are those companies in which the Company can exercise significant influence, but not control over financial and
operational policies.

At December 31',2025, the Company owns24.28% in Transport Ceahlau SRL. The company is not consolidated because Transport
Ceahlau SRL is an immaterial company, being dormant.

The Company has identified the following related parties:

Evergent lnvestments SA

NEW CARPATHIAN FUND

Transport Ceahlau SRL

Parent company

Significant shareholder

Associated entity

aa. Segment reporting

A segment is a part of the Company that engages in segments of activity from which it can obtain income and record expenses
(including income and expenses corresponding to transactions with other parts of the same entity), whose operational results are
regularly monitored by the Company's management in order to make decisions regarding the resources to be allocated to the
segment and to evaluate its performance and for which separate frnancial information is available. The Company does not have
significant geographic or activity segments according to IFRS 8, "operational segments" and does not have an internal management
and reporting structure divided into segments.

The main income described in Note 3 is all related to the main objects of activity of the Company (the income from the sale of
finished products, goods and services represents the main activity of the Company and is analysed together by its management).
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3. MATERIAL ACCOUNTING POLICIES (continued)

bb. Applicableaccountingpolicies

Standards and interpretations that have entered into force in the current year

The following amendments to IFRS standards, issued by the IASB and adopted by the European Union, were applicable for the
financial year ended 31 December 2025.

Standard TitIE

Amendments to IAS 21 Lack of Exchangea bility

Standards and amendments to existing standards issued by the lAsB and odopted by the Eu, but not yet elfective

At the date of authorisation of these financial statements, the amendments to the existing standards issued by the IASB and
adopted by the EU presented in the table below were not in force, therefore the Company has not applied them.

The Company considers that the adoption of these new amendments to the existrng standards, where they are applicable to the
Company, will not have a significant impact on its financial statements in the upcoming periods.

Standard Title Effective date

Amendments to IFRS 9 and lFRS 7

Amendments to the Classif ication and Measurement of
Financial lnstruments 1 January 2026

Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-Dependent Electricity t January 2026

Amendments to IFRS 1, IFRS 7,

IFRS 9, IFRS 10 and IAS 7

Annual lmprovements to IFRS Accounting Standards -
Volume 1L 1 january 2026
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3. MATERIAL ACCOUNTTNG pOLtCtES (continued)

bb. Applicableaccountingpolicies(continued)

New and revised IFRS Accounting standards in issue and adopted by the EU but not yet effective

At present, IFRS as adopted by the EU do not significantly differ from IFRS adopted by the lnternational Accounting Standards Board(IASB) except for the following new standards and amendments to the existing standards, which were not adopted by the EU as atthe date of authorisation of these financial statements:

The company estimates that the adoption of these new and revised standards, if applicable to the company, will not have a
significant impact in future periods.

Standard Title EU adoption status

IFRS 18 Presentation and Disclosure in the Financial Statements
(Effective date set by the IASB: I January 2027)

Not yet adopted by EU

IFRS 19, as subsequently

amended
Subsidiaries without Public Accountability: Disclosures
(Effective date set by the IASB: t January 20271

Not yet adopted by EU

Amendments to IAS 21 Transition to a Hyperinflationary presentation Currency
(Effective date set by the IASB: L January 2027)

Not yet adopted by EU

IFRS 14 Regulatory Def erral Accounts
(Effective date set by the IASB: 1 January 2016)

European Commission has decided not
to launch the endorsement process of
this interim standard and to wait for
the final standard

Amendments to IFRS 10

and IAS 28

Sale or Contribution ofAssets between an lnvestor and
its Associate or Joint Venture, including subsequent
amendments (The effective date has been deferred
indefinitely by the IASB, but early application is
permitted)

Endorsement process postponed

indefinitely until the research project
on the equity method has been

concl uded
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4. FAIR VALUE MEASUREMENT

Certain accounting policies of the Company and disclosure requirements require the determination of fair value for both financial
and non-financial assets and liabilities. Fair values have been determined for the purpose of measuring and/or presenting
information using the methods described below. Where applicable, additional information about the assumptions used in
determining fair value is disclosed in the notes specific to that asset or liability.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that price is observable or estimated using a direct valuation
technique. ln estimating the fair value of an asset or liability, the Company takes into account the characteristics ofthe asset or
liability that market participants would take into account in determining the price of the asset or liability at the measurement date.
Fair value for valuation purposes and/or presentation in financial statements is determined on such a basis, except for
measurements that are similar to fair value but do not represent fair value, such as net realisable value in IAS 2 or value in use in
tAS 36.

ln addition, for financial reporting purposes, fair value measurements are classified in Tier 1, 2 or 3, depending on the degree to
which the information necessary to determine fair value is observable and the importance of this information for the Company, as
follows:

o Level 1 - Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

. Level 2 - information, otherthan the quoted prices included in Level 1, which is observable forthe asset or liability
valued, directly or indirectly; and

. Level 3 - unobservable information for the asset or liability.

At December 3L,2025 the Company determined the fair values of land, buildings and special constructions, investment properties
and assets held for sale. The fair value measurement was made by external, independent real estate valuers, members of the
NationalAssociation of Valuers in Romania (ANEVAR) with recognised professional qualifications and experience in evaluating all
real estate segments. The methods used by the valuer in determining fair value were: the market value method by comparison for
land and assets held for sale.

The outbreak of the military conflict against Ukraine on February 24,2022 has had a significant impact on globalfinancial markets.
Market activity is affected in many sectors. At the time of the evaluation, it was considered possible to grant a lower share of
previous offers on the market for comparison purposes in order to formulate an opinion on the value of the assets. lndeed, the
current response to the military conflict against Ukraine actually means that we are facing an unprecedented set of circumstances
on which to base our views. Therefore, the valuation carried out at December 31,,2025 is affected by the conditions of material
uncertainty of the valuation.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

5. INCOME

Net income from the sale of goods

lncome from the sale of residual products
Provision of services

Total net turnover

The gross turnover of the Company registered at December 31, 2025 is Lei
which Lei L24,746 from exports (at December 3t, ZOZ4: Lei 1,856,758) and
2024: Lei 21,t1,1,,820ll.

Year ended Year ended
December31,2025 DecembetlL,2OZ4

19,232,383 22,237,342

28,930 43,317
191.,349 220,075

_ p,452,662 22,500,734

19,389,21,8 (at December 31.,2024: Lei 22,968,5781, ot
1,9,264,385 Lei obtained domestically (December 31,

ln order to achieve this volume of sales, trade discounts were granted in the form of bonuses according to the contracts in force in
amount of Lei 156,836 at December 31,2025 and Lei 731,236 at December 31,2024 resulting in a net turnover in amount of Lei
1'9,452'662 at December 31,,2025 and Lei 22,500,734 at December 31,,2024.The commercial bonus granted to distributors
according to the contracts in force represents a variable consideration that the Company has estimated and recognized in the
transaction price at 3L.1.2.2025 and 3I.1,2.2024.

Comparedtothesameperiodof thepreviousyear,thenetturnoverof theCompanyregisteredadecrease of 13.55%.

The products sold by the Company are intended for both the domestic and foreign markets.

ln 2025, the domestic market was the main sales market, with the sales volume on this market representing 99.36% of the
tu rn ove r.

on the domestic market, the Company collaborated with 2 distributors from across the entire country, the most important being
located in predominantly agricultural areas.

on the foreign market, the sales volume accounted for 0.64% of the turnover. on this market, the connection is maintained with
the traditional customers who know and promote the Company,s products.

6. OTHER OPERATING INCOME

Year ended
December 3!,2025

Year ended
December 31,2024

lncome from compensation and penalties
lncome from investment subsidies
lncome from rental of investment properties
Other operating income

Total other income

60,297 %,676

23,1.L3

34,238
528,460

44,569

449,8I7

645,108 588,052

It mainly includes income from the rental of immovable properties, such as buildings and access spaces

Building rental

Rental income 528,460 570,618 569,906

The Company has seven lease agreements underway, as follows: one land lease, four contracts for renting of technical spaces and /or offices and one contract for renting space for automated coffee machines.

2025 2026 2027
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7. EXPENSES WITH SALARIES, SOCIAI CONTRIBUTIONS AND OTHER BENEFITS

Expenses with salaries

Expenses with salary contributions
Expenses with holidays not taken
Expenses related to vouchers gra nted
Other benefits granted to employees
Expenses related to the indemnity of the members of the Board of Directors
Expenses related to the executive management,s allowance
lncome from operating subsidies for the payment of staff

Total

Average number of employees

Year ended Year ended
December 31, 2025 December 3L,ZO24

5,426,823

235,143

40,966
334,220

484,566
853,023

q qq? aq1

25t,066
(14,1"2s)

269,465

5 1 0,382

882,360

7,374,747 7,497,599

Expenses with salaries, allowances, contributions and other similar expenses includes expenses with salaries, allowances and other
benefits, as well as related contributions, of employees, members of the Executive lvianagement and of the Board of Directors.

short-term employee benefits are recognized as an expense when services are rendered. The Company has established provisions
for employee benefits granted at the end of the employment contract once the retirement contract according to the provisions of
the Collective Employment Contract valid at 31.12.2025, the information is presented in Note 25 provisions ,,Employee benefits,,.

OTHER ADMINISTRATIVE EXPENSES

Year ended Year ended
December 31, 2025 Decemb er 31^, ZO24

Maintenance and repair costs
Royalties, management leases and rentals
lnsurance premiums

Studies and researches

Professional fees

Entertainment, advertising and publicity expenses
Transport of goods and personnel
Travel, secondments and transfers
Postal expenses and telecommunication fees
Banking services and assimilated
lnternal and external audit services
Other expenses with third-party services

Total

65

23s,648
27,067

124,462
18,013

162,011"

44,698
99,81.2

236,604

238,807

23,572
1.36,728

2,585

2,000
1,84,694

61,1.1.7

175,039
259,130

363,342 350,480
213,555 213,564

1.,295,998 1,,285,1,L6

2,82L,204 2,932,837

(i) other expenses with third-party services include expenses with security, services at exhibitions and local and international
fairs, expenses with software suppliers, etc.

The fees for the audit of the Company's stanclalone financial statements for 2025, included in the category of audit and
other related services rendered by the statutory auditor, were 236,604 Lei excluding vAT in 2025 12g6,235 Lei including
VAT), and 238,21,3 Lei excluding vAT in2024(283,474 Lei including VAT). Such fees relate to the audit of standalone
financial statements, audit of single electronic reporting ESEF (European single Electronic Format) and the review ofthe
remuneration report.
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OTHER OPERATING EXPENSES

Expenses with taxes, fees and assimilated
Expenses with fines and penalties
Other operating expenses

Total

10. NET FINANCIAL RESULT

lnterest income
Net gains on financial assets

Total financial income

lnterest expense

FX losses

Other financial expenses

Total financial expenses

Net financial result

Year ended Year ended
December31,2025 DecemberSt,2OZ4

303,201 267,003
30,649 206,963
78,225 185,s24

4L2,075 659,890

Year ended Year ended
December 31-,2O2S December 3L,ZO24

849 65,288
4,553 22.761,

5,402 gg,o4g

361,,876 71,6,253
59,7 64 6,887

258,990 160,985

680,630 884.124

167s,228!, (7s6,O7sl

Financial income is recognised in the statement of comprehensive income on the basis of accrual accounting using the effectiveinterest rate method.

The net gain on financial assets held at fair value through profit or loss is the increase in value ofthe fund units held as a result ofthe measurement at Decembe r 31",2025.

Financial expenses include interest, discounts or discounts granted and exchange rate differences. Foreign exchange gains andlosses are reported on a net basis. The value of income from exchange rate differences at December 31,,2025is Lei 5,0g0 and thevalue of expenses from exchange rate differences is Lei 64.843.

other financial expenses represent financiar discounts granted to customers.
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!7. CURRENTAND DEFERRED INCOME TAX EXPENSES

The company registers a tax loss from previous years, and registers only the profit at the balance sheet date in the profit and loss
acco u nt.

Year ended Year ended
lncome tax

Current income tax
Deferred income tax expense

Total income tax expense

lncome tax

Profit before tax

lncome tax expense calculated at the standard rate of 1-6yo

The tax effect of:
Non-tax deductible expenses
- Non-taxable income
- ltems similar to income
- ltems similar to expenses
- The impact of fiscal loss

Current income tax

The tax losses as at 31,.12.2025 are presented in the table below.:

Year of loss

December 31, 2025 December 3L,2024

1,22,893

138,678 47,561,

_ 261,577 47,561

Year ended Year ended
December 31,2025 December gt,2024

(2,568,190) (5,369,334)

(426,91,O)

459,777
( 19 1,88s)

707,341,

(286,7s1.)

( 1,019,093)

173,1.55

(7s,373)

1.52,21,2

(70)

816,730

261,577 47,56L

Remaining loss to be Recovery expiration
lnitial tax loss Recovered recovered

2,747,282 867,370

892,010

3,890,434

5,488,016

Total tax losses tt/.gT,gg}

-

2020

2021.

2022

2023

2024

2025

3,6L4,652

892,010

0

3,890,434

5,488,016

0

2027

2028

2030

2031.
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t2. DEFERRED TAX ASSETS AND TIABILITIES

Deferred tax Iiabilities are represented bythe amounts of income tax payable in future accounting periods in respect oftaxable
temporary differences. ln determining the deferred income tax, the tax rate provided for in the tax regulations in force on the date
of drawing up the financial statements, respectively 16%, is used.

At December 31' 2025, the elements of time differences are determined for the following components of the statement of financialposition:

ASSETS LIABILITIES

Property, plant and equipment
Provisions and adjustments
Revaluation reserves
Reserves from tax incentives

Total

Net temporary differences -'l,6yo rate

Deferred tax liabilities

2,1"29,235
1,L55,846

16,t64,t93

1.,t55,846
- (2,129,2351

1"6,164,193

353,133

At December 3L,2024 deferred tax liabilities are attributed to the following items:

ASSETS

Property, plant and equipment
Provisions and adjustments
Revaluation reserves
Reserves from tax incentives

Total

Net temporary differences - 1-6% rate

Deferred tax liabilities

3,082,466

2.129.235 77,673,172 !5,543,997

_ _ 15,543,937

LIABILITIES NET

- 1,241.,978 1.,241,978
- (3,082,466]|

- 17,412,863 17,41,2,863_ 353,133 353,133

1,5,925,507

2,549,091

39



o,-
ALA

l": ri

@
m
@
n
<t

6moo=nNo",
cao\oyJ

SgS*:\01.1u_-_S

o
ro
N

E
o
F

n-'i\m
@

:ro$

NI\U
ihi

=.i-@roo am

@
mn
!o'
@
N

N@OM$@
tri Ff
@m

N@@oN:,.1 o+-w sioo.-oNil :I Ohm)6
ddj

EEE
t Gt
.€JE >

6=
.=o

;o o
aT !!
S9' rirUS-: @ om

tr !:
69
PEco.
O'=Ee
>lot
o
CL
o
4

>!z

t;96
CL CL

oE
o

B] H
osf

G

T'Lco
e sE
Ei
tl lL

roE
fG
6)r
o
ti
EIIE
oz
FzU
E
+
=drl
oz
Fz
JA

FEU
CLoE
tL

qq

hrEBEsu(uo
HPm-'.:c!>=u-ob.:!!
6C

I

{oo

E x t fl tg ;gx i q g n =e x q Ef E xiE rc x Ros?Rd=ii?{ e r € N. ! I t €-; i g i=-** q q iEtS-fr:* -E s E B i* E; s 
= 

Figi H H sE s,\6jr= sE E tr E nP E3 b 
= 

b;P u * u ;* dr"36o qE E E ! S; =0 5 b i ",; rl z.o !gssEE= !: H E f €H Ie. E ; EEF E A E E:ES;EE :r { E fl5.f; I:6 = E;i E i I IIP--€;#,":! E j 6*P-!E E g 6E: E e 6 6

s fIB585I5J f iEE#i;! E E fEE f E f f(n
H

T'
(I,}

.U
o
CL0
o
6'=

os
o
q

g
tr
=

=^
3
.S
!o
tA
0o
CLx6,l
ol
LI(!l
6t
PIcl
=lol
EI(ol

(!lvt

tl
Fl,)r8Ei
EHSa
6H
i=-.-u:H<o
Za

TH
-Z

r5E
?;*=
-b<<z(J
UAE<oz9E*-z>v<e*
E*r

o
ui
6
$

N
@
ri
6
6



;(N

N

qU
Ni

o
0N

4'O-O-
NO!_!d!v oY 00rl
d oi: ,i u.

R 9H SX
--N

dN-

m$
N
.r.
@
6

qJ

o
-9

P(l,

G
o,+o
IP

.sE

!r!
69pE
caLG.=Ee
>iot
o
CIo
q

>Y

8.;gE
CL CL

o

o

st
(,)
6I\o

N
@
F.o
Ln

st
@
<f
o
00

ro

ia@X6 €
,N

!9co

ist
.C'E >F3p

.=o

b 3 3ad o ooa
tri di ui ".nosr:I

d + r\
N

EI

E
G

9qArEq!?
qqi oo

Xm@ CE

s€s
eEcU-
oJJ=EEbp E i fi ,:g Esfr I q gx 6r q Ef N mSEx Rx1F ! giER.€s':qEq-;*q HAH*s .i: -E S E E E EE s 

= 
SgE H s Brl?9ogufij--E.togHqgEi vs o t 6xr ': E; E I b;3 b r- E bt.It.q 6f, ! r 3Y^^ rg 4 O E.,r ! z e !5E&.sE; H5 f : EEi E," E 

= 
E*a E 3 E EH.XPP.XF 6o o ,Lii trjic u- o - o (flEE:E.E :-E 8 E E;E E; E i E5E E E.E EE;*.eYU ;i I j I;E-!E E 

= 
EE:6 e E 6- gEFEEEgJE g 

= 
sH;sF; q E EEs e = I s8 *=iHBfi!E=E iE+t-EerE E E-1eE E 5Eu ddio&'6&.=&.&. g y s3p=e€ E = EE-p E E E E

!,LCo
SE

o
e
EL

.E
!
trs

!o
c
co
.:f
FU
t^
ttl

q
orvi
=q
o
F
4
(9
&,
oz
FzU
E
CL

fdu
6z
Fz
J
o-

t-Eu
CLo
d,
o.

di
H

o
.9

=Lo
-trPo
6
g
tr

:'
g

.=

OJ

(!

c
J
o
E(!

o

t^
F !f|
ZN
ErOE.l
U.l Fl

Sc6Hi>
-u:H<aZa
!! l!uO
-Z

Doe
?[E
Eb<<z|J
UAE<oz
L)FE
z>st{E-r(J J '--

E*H

(o
o
f..
d
N
d



MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 31,2025
(all amounts are expressed in "Lei", unless otherwise specified)

13. PROPERTY, PLANT AND EeUtpMENT AND RTGHT OF USE OF ASSETS (continued)

lmpairment losses recognised in profit or loss were classified in depreciation and impairment expenses for fixed assets. In 2025, the
acquisitions mainly included fixed assets specific to the company's activity (presses and devices necessary in the production
process).

During2025, the Company scrapped 46 items of property, plant and equipment.

At December 31',2025 the Company assessed whether there is any impairment indication for the fixed assets under management.
Further to the procedures conducted, the Company's management considers that there is no impairment indication.

Revaluotion

Land and buildings are stated at revalued amount, which is the fair value at the revaluation date less any amortjzation accumulated
subsequently and any accumulated impairment losses.

The fair value is based on the adjusted market price quotations, where the case, in order to reflect the differences in the nature,
location or conditions of such asset. Revaluations are conducted by specialised valuers, members of ANEVAR. The frequency ofrevaluations is rnfluenced by the dynarnics of the markets where the land and buildings held by the Company are located. The other
categories of property, plant and equipment are carried at cost, less the accumulated amortization and the value of the impairment
allowance, where the case.

At December 31',2025 the property, plant and equipment-group: "Buildings" and "Land" was revalued based on a report prepared
by an external, independent valuer, member of the National Association of Valuers in Romania (ANEVAR) with recognised
professional qualifications and experience in evaluating all real estate segments. The valuation is in accordance with international
valuation standards. The revaluation concerned the adjustment ofthe net carrying amounts of property, plant and equipment,
land, buildings and special buildings at fair value. The methods used by the valuer in determining fair value were: the market valuemethod by comparison for land and the income capitalization method (income approach)for buildings.

The revaluation surplus was recognised as a revaluation reserve in equity, i.e. as income if, as a result of a previous revaluation, arevaluation expense was recorded. The decrease that compensates forthe previous increase ofthe same asset is reduced from thereserve previously constituted; all other decreases are recognised as cost in the Statement of Comprehensive lncome.

During the 2025 financial year, the company revised the useful lives of buildings and special constructions based on an valuation
report prepared by an independent authorized valuer.

Therevisionwasperformedinaccordancewiththeprovisionsof oMFP 2S44l2ol,6regardingchangesinaccountingestimatesand
represents a change in accounting estimate, applied prospectively starting from 1 January 2025.

Accounting depreciation was recalculated over the remaining useful life of the assets, without adjusting the net carrying amount orthe depreciation recognized in prior periods.
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INTANGIBLE ASSETS

Patents, licenses and
trademarks

Other
fixed assets

cosT

Balance at December 3L,2023

P u rch ases

Outflows of intangible assets

Balance at December 3L,2024

ACCUM U LATED AMORTISATION

Balance at December 3L,2O2g

Amortisation during the year
Accumulated amortisation of outflows

Balance at December 31,2024

IMPAIRMENT ALLOWANCE

Balance at December 3L,2023

Reversal of impairment allowances

Balance at December 3L,2024

CARRYING AMOUNT

Balance at December 3!,2021

Balance at December 31,2024

Total

529,327 L,012,724 1,541,051

_ (s4,797\ (54.797\

528,327 957,928 1,486,255

528,327 9O2,t87 1,430,514

- 29,1,28 29,1"28
- (s4,7s7], (s4,7s7)

528,327 976,518 1,404,845

_ 110,538 110,s38

- 81,410 81,410
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14. INTANGIBLE ASSETS (continued)

cosT

Balance at December 3t,2024

P u rch ases

Outflows of intangible assets

Balance at December 3L,2025

ACCUM ULATED AMORTISATION

Balance at December 3t,2024

Amortisation during the Vear
Accumulated amortisation of outflows

Balance at December 3L,2025

IMPAIRMENT ALLOWANCE

Balance at December 3L,2024

Reversal of impairment allowances

Balance at December 31,2025

CARRYING AMOUNT

Balance at December 3L,2024

Balance at December 3t,2025

Patents, licenses and
trademarks

Other
fixed assets Total

528,327 957,928 1,485,255

528,327 9s7,928 1,486,25s

528,327 876,518 1,404,845

27,464 27,464

528,327 903,982 t,432,308

81,410 8L,4LO

- 53,945 53,946

The intangible assets as at December 31,,2025, in net amount of Lei 53,946 (December 31,,2024: Lei 81,410), represent the
unamortized part of the licenses, technological documentation and the software used.

During 2025, the Company did not scrap intangible assets.

Value appreciations were recognised in profit or loss and were classified in depreciation and impairment expenses for non-current
assets.
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15. INVESTMENTPROPERTIES

Net value

Opening balance

Acquisitions / Reclassification of investment properties
Outflows/Reclassifications into assets held for sale
Changes in fair value

Closing balance as at 31 December

December 31,2025 December 31,2024

L,266,37t 199,960

December 3L,2025 December 3t,2024

199,690 595,604

91.9,21,4

(3,407)

1.50,874

(44s,81e1

49,905

1,266,37L 199,590

Commercial properties are rented to third parties on the basis of contracts with a validity of 12 months with the possibility of
exte nsio n.

The value of rental income as at December 3L,2025 was Lei 528,460, and of Lei 449,8I7 at December 31,,2O24.The commercial
properties owned by the Company are mainly rented to industrial companies (producing plastics and metal parts), companies that
have not been significantly affected by the military conflict against Ukraine. The monthly rent was invoiced according to the
contracts in force and there were no requests to postpone the payment ofthe rent.

At December 31',2025 the fair value measurement of investment properties was carried out by an external, independent valuer
member of the National Association of Valuers in Romania (ANEVAR) with recognized professional qualifications and experience in
the valuation of all real estate segments. The measurement of the fair value of the investment property was made using the
income capitalization method.

16. ASSETS HELD FOR SAIE

At December 31.,2025, respectively December 31.,2024, the Company does not own assets for sale.
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T7. INVENTORIES

Raw materials and materials
Work in progress

Semi-finished goods

Finished products

Mercha nd ise

lnventories at net value

Opening balance at 1 January

Set-ups

Reversa ls

Closing balance at 31 December

December 37,2025 December 3t,2024

2,L22,904

650,52 1

284,559

16,189,740
9'72,? 7.,7

1,838,985
1,,660,378

259,840

20,559,83 1

9,887,1,64

27,98t,480 34,206,L99

The amount of any reduction in the carrying amount of inventories to net realisable value and all losses of inventories are
recognised as an expense during the period in which the write-down or loss occurs.

ln accordance with the policy of setting up the adjustment of the value of current assets, the value adjustments for stocks are
made:

- global - depending on seniority and dynamics;

- individually - based on the f indings of the stock_count committees.

At December 3L,2025, the value of the impairment allowance for inventories is Lei 1,094,006 (December 31.,2o24tLei7g9,4ll).

2025 2024

(78e,417) (ss6,104)

(607,2O2)

302,613

(1,094,006) (78s,4L71

(435,4s2)

242,1,39
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18, TRADE RECEIVABLES

Trade receivables - less than 180 days overdue
lmpairment allowances for trade receivables - less than 1g0 days overdue

Net receivables - less than 180 days overdue

Trade receivables - more than 180 days overdue
lmpairment allowances for trade receivables - more than 1g0 days
overdue

Net receivables - more than J.80 days overdue

Net, total trade receivables

December 31,2025 December gt,2024

2,707,904 2,682,615
(42,s30) (1s3,s07)

2,664,974 2,528,708

310,131

(310,131)

1,582,889

( 1,s82,889 )

2,664,974 2,528,708

The fair value of trade receivables reflects their value less impairment.

At December 31,,2025, net trade receivables in amount of Lei 2,664,974 (December 3t,2OZ4: Lei 2,S2g,7og) are considered fully
performing.

At December 31,2025 the Company set up allowanced for the impairment of trade receivables in totalamount of Lei 353.061
(December 3L, 2024: Lei 1,7 36,7 961.

lndivid ual evaluation:

The Company performs individual analyses of the degree of recovery of trade receivables, based on the expected loss rate model
andlitigationstatus.ForreceivableswithamaturityexceedinglB0daysandforthoseinlitigation,aprovision of roO%ofthegross
value is recorded.

The seniority structure of trade receivables at the reporting date was:

Expected average
weighted

loss rate at
December 31,

2025

lmpairment
December 31,

2025

Expected average
weighted

Gross value loss rate at
December 31, December 31,

lmpairment, Gross value
December 31, December 31,

2025 2024 2024

Overdue over
180 days

Collective evaluation:

1.00% 31.0,1,31, 310,131 1.00% 1,582,889 1,582,889

Expected average
weighted loss

rate at lmpairment
December 31, December 31,

2025 2025

Expected average
weighted loss

Gross value rate at
December 31, December 31,

lmpairment Gross value
December 31, December 31,

2025 2024 2024

Not overdue
Overdue between
0 and 30 days
Overdue between
31" and 60 days

Overdue between
61 and 90 days

Overdue over 90 days

I% 22,732 2,254,417

3% 7,359 288,631.

7% 5,17L 74,740

9% 7,29L 84,664
7% 377 5,452

42,930 2,707,904

2%

9%

1.3%

1,3o/o

J J'/o

37,602

87,545

8,506

398

1,505,550

947,496

66,829

3,O17

19,756 59,723

41

153,907 2,692,6!5



MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FtNANCtAt YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

19. OTHER RECEIVABLES

December 3!,2025 December gl..2024

Sundry debtors
Other receivables (bank interests, contributions and VAT)
Tax recoverable
Adjustment for other receivables - sundry debtors

Total

December 31,
2025

955,348 117,023
144,316

( 1 13,8 i7)

1.66,241,

( 1 13,8 17)

985,846 L69,447

The fair value of other receivables reflects their value less impairment.

The Company performs individual analyses of the degree of recovery of sundry debtors based on expected loss rates and litigation
status'Forreceivableswithamaturityof overlS0daysandinlitigation,aprovision oltoO%of thegrossvalueisrecorded.

ln order to cover the risk of non-recovery of certain categories of receivables - sundry debtors, the company registered allowances
for the impairment of sundry debtors in amount of Lei 113,g17.

lmpairment Gross value lmpairment Gross value
December 31,

2025
December 31,

2024
December 31,

2024

Overdue over 180 days 11"3,817 113,8t7

cAsH, cURRENT ACcoUNTs, DEPOSITS WITH BANKS AND FINANC|AL AssETs AT FAIR VALUE

Cash, current accounts and cash equivalents

11.3,817 1.1,3,817

20.

(i)

Cash

Current accounts
Bank deposits with maturity up to 3 months
lnterest attached
Expected credit loss

Cash and current accounts - gross amount

December 3L,2025 December gt.2024

540 fi2
681,886 445,099

4,000,000

I 15

(1,0251 (1;

current accounts opened with banks are permanently at the disposal ofthe company.

(ii) Financial assets at fair value through profit or loss

Financial assets - fund units

Total

The Company does not own at December 31,,2025 investments in fund units

4,682,L73 445,730

December 31,2025 December Zt.zo2L
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MECANlCA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FtNANC|AL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

20. CASH, CURRENT ACCOUNTS, DEPOSITS WtrH BANKS AND FtNANC|AL ASSETS AT FAtR VALUE (continued)

(ii) Financial assets at fair value through profit or loss (continued)

The Company owns at December 31",2024 investments in fund units, at fair value, as follows:

Number of fund units

Open-end investment fund
BT OBLIGATIUNI BT Asset Management 13,59 1

ln 2024, the fund units held at BT Asset Management valued at fair value through
fair value being upwards) of Lei 21,528.

The shares of Transport Ceahlau SRL are fully adjusted.

2I. CAPITALANDRESERVES

a. Share capital

Share capital subscribed and paid up at Decembe r 3t, 2025

Number of shares subscribed and paid up at Decembe r 3t, 2O2S

Nominal value of a share

Characteristics of shares issued, subscribed and paid up

304,186

profit or loss recorded an increase (the change in

Lei 23,990,846

239,908,460 shares

0.10 Lei

Ordinary, nominative, dematerialized

Exchange. All shares

the sense of increase

The Company's securities (shares) are registered and traded in the Standard category of the Bucharest Stock
conferthesamevotingrights. AtDecember3l,,2O2S,thesharecapital oftheCompanywasnotmodifiedin
or decrease.

The share capital registered at December 31-,2025 is Lei 23,990,846.

The shareholding structure of the Company is:

Number Amount
December 3L,2025

Evergent lnvestments SA - formerly SIF Moldova
New Carpathian Fund

Other shoreholders, of which:
- legal persons
- natural persons

TOTAL

of shares (lei) %

14,769,149 1,476,91,5

175,857,653
48,477,938

803,720

17,585,765
4,847,194

80,372

73.3020
20.2068

0.335

6.1562

239,908,460 23,990,846 100.00
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CAPITAL AND RESERVES (continued)

Share capital (continued)

Number Amount
December 3t,2024

Evergent lnvestments SA

New Carpathian Fund

Other shareholders, of which:
- legal persons
- natural persons

TOTAT

of shares (lei) o/

175,857,653

48,477,938

803,720
1.4,769,t49 1.,476,915 6,1562

17,585,765

4,847,794

80,372

73,3020

20.2068

0,335

239,908,460 23,990,846 100.00

b. Reserves

Reserves from the revaluation of property, plant and equipment
Deferred income tax recognised on account of reserves

TOTAL

Retained earnings representing the surplus realised from gross revaluation
rese rves

Deferred income tax related to realized and untaxed revaluation reserves
Retained earnings representing the surplus realised from net revaluation
rese rves

Retained earnings representing unallocated profit / (uncovered loss)
Other reserves distributed from profit, non-taxable
Other taxable reserves

TOTAL

December 3L,2025 December 31,2024

1.2,196,680

(2,00s,80s)
1.3,445,350

(2,20s,s33)

10,190,876 LL,239,8t7

December 3t,2025 December 3],,2OZ4

3,967,s13
(634,802)

13,304,004
(1r,973,743)

5,059,940

827,622

3,961 ,5r3
(634,802)

8,883,120
(9,043,983)

5,059,940
827,622

10,550,533 9,059,410

"Other reserves distributed from profit, non-taxable" - represents the distribution to other reserves of the net profit for the years
201,3, 201,4, 20L5 and 2019.

c. Legal reserves

The Company distributes to legal reserves 5% of the profit before tax, up to the limit of 20% of rhe share capital. These amounts are
deducted from the taxable amount when calculating corporate tax. The value ofthe legal reserve at December 31, 2025 is Lei
2,983,7OI (December 31,2024: lei 2,983,701).

Legal reserves cannot be distributed to shareholders.

d. Dividends

ln 2025 and 2024, no dividends were allocated or distributed. According to the legislation in force, shareholders may request the
payment of dividends for a period of 3 years since the payment date set in the General Meeting of Shareholders.

50
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(allamounts are expressed in "Lei", unless otherwise specified)

27. CAPITAL AND RESERVES (continued)

e. Earnings per share

The earnings per share are calculated by dividing the net loss attributable to the shareholders of the Company at December 31,2025 in amounlof 1ei2,929,761 (December 31,,2024: net attributable loss: Lei 6,416,895) by the number of ordinary outstanding
shares of 239,908,460 shares (December 3L,2024: Z3g,908,460 shares).

Profit attributable to ordinary shareholders

Profit/(Loss) of the period
Number of ordinary shares

Earnings per share

22. LOANS

This note provides information on the contractual

December 31, 2025 December 3L,ZO24

(2,929,761)

239,908,460
(6,416,89s)

239,908,460

(0.012) (0.0267)

terms of the Company's interest-bearing loans, valued at amortised cost.

Long-term bank loans

Short-term bank loans (up to 1 year)

Total bank loans

Decembet31,,Z0ZS Decembergl,2124

The table below presents detailed information on the loans contracted by the company at December 31,202s:

December 31,2025
loan balance Annual interest rate Final maturity of theType of credit (Lei) Account currencv

Credit line

Total

RON ROBOR 3lvl + 2.5%

The table below present detailed information on the loans contracted by the Company at December 31,,2024:

December 37,2024

Annual interest rate

4,944,867

1"2105/2027

of credit

Credit line
Credit line

Total

Loan balance

2,944,867
2,000,000

4,944,867

ROBOR 3M + 1.5%
ROBOR 3M + 2.5%

Final maturity of the
loan

L3/0s/202s
14/0s/2o2s

Account

RON

RON

As at 31 December 2025, the credit facility amounting to RoN 3,000,000 is secured by inventories with a net carrying amount of RoN4,872,003.
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23. GOVERNMENTSUBSIDIES

Subsidies for assets

Balance at 1 January

Subsidies for assets

subsidies stated to income correspondeing to calculated amortization

Closing balance

The government subsidies are for purchasing certain items of property,
unprovided covenants related to such subsidies.

December 3t,2OZS December 3t,2OZ4

739,530

134,237)

705,293

plant and equipment. There are no unfulfilled or

24. LEASE LIABILITIES

Leases in which the Company is the lessee

The Company rents land and office space. Leases usually span over a period of s to 10 years. ln addition, the company rents
transport vehicles. Leases usually run for a period of 5 years.

Leases do not transfer ownership of the underlying asset at the end of the lease term.

The renewal and extension ofthe term must be agreed upon by both parties by signing an addendum.

The Company determined the marginal loan rate based on the interest rate applied by financial institutions to similar entities for
Ioans with the same characteristics as leases (in terms of currency and maturity).

The Company includes in the car lease payments the costs incurred in connection with the lease that are not part ofthe cost oftheright-of-use underlying asset (such as maintenance or insurance).

lnformation is presented below regarding the leases where the Company acts as lessee.

(i) Right-oI-use osset

The right-of-use asset related to leased properties (buildings) are presented as property, plant and equipment.

2025

Balance at L January

Depreciation
Reclassification of underlying assets to right-of-use assets in
leases

Cumulative depreciation on outflows
Additions of right-of-use assets
Disposals of right-of-use assets
Disposals of right-of-use assets (Reclassifications to
underlying assets to right-of-use assets in leases)

Balance at 3L December

Equipment
land and buildings (transportvehicles) Total

1,421,052 354,686 t,775,739

(353,8ss ) ( 160,882) (s1,4,738]|

(10,468)( 10,468)
258,079
1.1.0,203

- 258,079
- 110,203

(804,s241 (804,s24]|

530,955 183,336 8t4.2gL
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24.

(i)

LEASE tlABltlTl ES (continued)

Right-of-use asset (continued)

2024

Balance at 1 January

Depreciation
Reclassification of underlying assets to right-of-use assets in
I eases

Cumulative depreciation on outflows
Additions of right-of-use assets
Disposals of right-of-use assets
Disposals of right-of-use assets (Reclassifications to
underlying assets to right-of-use assets in leases)

Balance at 31 December

(ii) Amounts recognised in profit or loss

lnterest on leases

(iii) Volues recognised in the cqsh filow stotement

Cash outflows related to leases

Equipment
Land and buildings (transportvehicles) Total

7.997.627 515,5G0 2,SOB,1B7

(399,869) (161,,874]| (s61,,743\

(1,10,706]| (170,706]|

L,42t,O52 354,686 7,775,739

2025

67,070 100,050

2025 2024

683,838 704,L70

December 31,2025 December 37,2024

Gross lease liabilities
Liabilities arising from leases (over 5 years)
Liabilities arising from leases (between 1 year and S years)
Liabilities arising from leases (up to 1 year)

Total gross liabilities

Lease liabilities
Liabilities arising from leases (over 5 years)
Liabilities arising from leases (between 1 year and 5 years)
Liabilities arising from leases (up to 1 year)

Total 911,693

The Company registers leases having as main object means of transport, showrooms and office spaces.

550,851
4t1.,807

172,769
1",232,996

577,900

962,659 1,983,66s

520,707
390,986

1.68,744

1.,133,419

572,271

53

t,874,434

2024



MECANICA CEAHLAU SA

EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

PROVISIONS FOR RISKS AND CHARGES

Balance at December 3L,2024

Provisions established during the period
Provisions reversed during the period
Provisions reclassified to trade and other payables

Balance at December 31,2025

Long-term

Current

Balance at December 3L,2023

Provisions established during the period
Provisions reversed during the period
Provisions reclassified to trade and other payables

Balance at December 37,2024

Long-term
Cu rrent

lnternal and external suppliers
Payables for distributors' commissions
lnvestment providers

Suppliers - invoices not received

Total

Returns and other Employee benefits -
provilions pensions Total

34,7L3 90,451 LL5,174

27,959 32,920 60,879
_ 13,555 13,55s

62,672 99,826 L62,498

62,67;

Returns and other
provisions

99,826

Employee benefits -
pensions

99,826

62,672

Total

4t,153 96,962 138,115

6,440 16,501

34,7!3 80,461 139,115

34,71.3

80,46r 80,461

34,71,3

Warranties

The provisions for warranties in amount of Lei 62,672 (Lei 34,7L3 at December 31,,2024\ were set up taking into account the
expenses related to the service activity for agricultural machinery in the 2-year warranty period.

Employee benefits - pension provision

The provisions in amount of Lei 99,826 (Lei 80,461 at December 3L,2024) are set up for the benefits granted to the employees at
the end of the employment contract once they retire as a result of some provisions of the collective employment contract.

26. TRADE PAYABLES

December 3L,2025 December 3L,2024

1.,797,679

45,553
360,774 266,209

2,034,365
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27. OTHER PAYABLES

Salaries and related social contributions
Other debts (VAT payment and guarantees)
Dividends to be paid

Advances received

Total

December 31, 2025 December 31,2024

722,416

368,391

208,384

634,265

31-3,66L

25,91,9

1,299,L90 973,a44

other debts existing in the balance at December 31,,2025 include provisions for untaken leaves concluded in amount of Lei 66,g73
(Lei 25,907 at December 31',2024), provisions for bonuses of sales teams in amount of Lei 231,,617 (Lei 171,,440 at December 31,
2024).

Dividends for payment not collected within 3 years from the date of declaration are prescribed according to the law, except for the
amounts seized by the tax authorities.

ln 2025, no dividends were allocated or distributed.

28. CASH FLOW INFORMATION

The method used in presenting the Statement of Cash Flows is the direct method.

The statement of cash flows shows the cash and cash equivalents classified by operating, investing and financing activities, thus
highlighting how the Company generates and uses cash and cash equivalents.

ln the context of preparing the Statement of Cash Flows:

cash flows are cash receipts and payments and cash equivalents;

cash includes cash availability from banks and petty cash;

- cash equivalents include deposits set up with banks, cheques and promissory notes deposited with banks for collection.

The cash flows from the transactions performed in foreign currency are recorded in the functional currency by applying to the value
in foreign currency the exchange rate between the functional currency (leu) and the currency from the date of production of the
cash flow (the date of making payments and receipts).

Gains and losses arising from changes in foreign exchange rates are not cash flows. However, the effect of the change in the
exchange rate on cash and cash equivalents held or owed in foreign currency is reported in the statement of cash flows, but
separately from cash flows arising from operation, investments and financing, in order to reconcile cash and cash equivalents at the
beginning and end of the reporting period.

The operating activity is the main cash generating activity of the Company.

Thelevel of cashandcashequivalentsregistered a|3L.1.2.2025 isLei 4,582,173.Themilitaryaggressionof theRussian Federation
against Ukraine had a major impact on the European and international markets, especially on the grain and food products market.
The impossibility of Ukraine to export its products on the traditional markets and the transit corridors offered by the neighbouring
countries, including Romania, caused strong imbalances on the grain market and in general on the food products market, with a
major impact on the farmers who were forced to sell their products at prices very close to or even below the cost level, with a
direct impact on their ability to invest in new agricultural machinery.

Nevertheless, management continues to have a reasonable expectation that the Company will recover in 2026 (also based on the
measures taken lately) and will have sufficient financial resources of its own to ensure financial stability.
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29. FINANCIAL INSTRUMENTS

Overview

The Company is exposed to the following risks from the use of financial instruments:

r credil. risk
. liquidity risk
r market risk

These notes present information on the company's exposure to each of the aforementioned risks, the Company's objectives for riskassessment and management, and the procedures used for capital management.

The Company',s management has as permanent objectives the analysis of the future impact of the military conflict against Ukraineon the financial performance and taking appropriate measures to reduce the related risks.

General framework for risk management

The company's risk management policies are defined in such a way as to ensure the identification and analysis of the risks faced bythe company, the establishment of appropriate limits and controls, as well as the monitoring of risks and compliance with
established limits.

The risk management policies and systems are regularly reviewed to reflect changes in market conditions and in the Company,sactivities' The company, through its standards and procedures of training and management, wants to develop an orderly and
constructive control environment, within which allemployees understand their roles and obligations.

The Company's internal auditor shall carry out standard and ad-hoc tasks of reviewing the controls and risk management
procedures, the results ofwhich are presented to the Board of Directors.

i) Credit risk

The treatment ofcounterparty risk is based on internal and external success factors to the Company.

The financial assets, which may subject the company to the risk of collection, are mainly trade receivables and cash availability. TheCompany has put into practice a series of policies (creditworthiness check, financial rating, payment incidents and obtaining checksand promissory notes) that ensure that the sale of products is made to customers with an appropriate collection. The value of thegross receivables represents the maximum amount exposed to the risk of collection. The situation of receivables by seniority ispresented in Note i.8, Receivables.

Credit risk is the risk that the Company incurs a financial loss as a result of the failure of a client or counterparty to a financialinstrument to perform contractual obligations, and this risk results mainly from the company,s trade receivables.

The company does not have a significant concentration of credit risk. The company applies specific policies to ensure that the saleof products and services is carried out in such a way that the commercial credit granted is appropriate and continuously monitorsthe age of receivables' ln this regard, measures have been taken to verify the creditworthiness of customers and the Company,sexposure to credit risk, as well as to ne8otiate partnerships with non-banking financial institutions financing entities.

The company considers the following are events of default for the purposes of internal credit risk management because historicalexperience indicates that financial assets that meet any of the following criteria are generally not recoverable:

. when there is a breach of financial agreements by the debtor;

o information developed internally or obtained from external sources indicates that the debtor is unlikely to pay itscreditors, including the Company, in full (disregarding any collateral held by the Company).

Regardless of the above analysis, the group considers default to have occurred when a financial asset is more than 1g0 days past
due, unless the group has reasonable and reliable information to prove that another delay criterion is more appropriate.

The company writes off a financial asset when there is information indicating that the debtor is in severe financial distress andthere is no realistic prospect of recovery, e.g. when the debtor was placed in liquidation. written off financial assets may still besubject to enforcement in accordance with the group's recovery procedures, taking into account legal advice where appropriate.
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FINANCIAL INSTRUMENTS (continued)

Credit risk (continued)

Any recoveries made are recognized in profit or loss. Cash and cash equivalents are placed only in leading banking institutions,
considered to have a high solvency.

Exposure to credit risk

The carrying amount of financial assets is the maximum exposure to credit risk. The maximum exposure to credit risk at the
reporting date was:

December 3t,2025 December 31,2024

Grcss trade receivables
Expected credit losses for receivables

Net trade receivables

Other receivables
lnvestment securities
Cash, current accounts and deposits placed with banks 4,682,173 44s,t3o

3,018,035
(3s3,061)

4,265,505
(1,,736,797\

2,664,974 2,528,709

985,846 1.69,447

304,186

8,332,993 3,448,O7t

Opening balance at 1 January

Set-u ps

Reversals

Closing balance at 31 December (42,e30) (310,131) (1s3,907) (1,s82,88e)

on the domestic market, the Company collaborated with as much as 2 distributors across the country, the most important ones
being located in predominantly agricultural areas.

On the foreign market, the sales volume accounted for 0,64% of turnover. ln this market, the connection with traditional customers
who know and promote the Company's products is maintained. credit risk, including the country risk in which the client operates, is
managed on each business partner. when it is considered necessary, specific instruments are required to mitigate the credit risk,
respectively advance payments from customers, before the delivery of goods. These are presented in the financial statements as
Other payables, advances received.

The Company has established a credit policy according to which each new customer is analysed individually from the point of view
of creditworthiness and in some cases, it requires references provided by banks before firm sales contracts are concluded.

For the purpose of monitoring the credit risk related to customers, they are grouped according to the characteristics of the credit
risk, taking into account their classification as legal or natural persons, internal or external customers, age, maturity and the
existence of previous financial difficulties. Customers classified as having a high risk are monitored, and future sales are made on
the basis of advance payments or using various banking instruments to guarantee receipts.

ln order to prevent the impact of the military conflict against Ukraine on the clients' creditworthiness and to limit the exposure to
clients who could be severely affected, the Company carefully monitors and periodically evaluates (with a higher frequency) their
financial standing.

At December 31,2025' the net carrying amounts of cash and cash equivalents, suppliers and customers, short-term commitments
and liabilities approximated their fair values due to short-term maturities.
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ii)

all amounts are expressed in "Lei", unless otherwise specified)

FINANCIAL INSTRUMENTS (continued)

tiquidity risk

Liquidity risk is the risk that the Company encounters difficulties in fulfilling the obligations associated with financial liabilities that
are settled in cash. The Company's approach to liquidity risk is to ensure, as far as possible, that it has sufficient liquidity at all times
to pay debts when they become due, both under normaland difficult conditions, without incurring significant losses or jeopardizing
the reputation of the Company.

ln general, the Company ensures that it has sufficient cash to coverthe expected operating expenses, including the payment of
financial obligations.

For the purpose of managing liquidity risk, cash flows are monitored and analysed weekly, monthly, quarterly and annually in order
to establish the estimated level of net changes in liquidity.
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,ZO25

iii)

(all amounts are expressed in "Lei", unless otherwise

29. FINANCIAL INSTRUMENTS (continued)

Market risk

The Romanian economy is constantly developing, and there is a lot of uncertainty about the possible outlook of politics and
economic development in the future. The Company's management cannot foresee the changes that willtake place in Romania and
their effects on the financial standing, on the operating results and on the Company,s cash flows.

Currency risk

The Company is exposed to foreign exchange risk through its sales, acquisitions, availability and loans that are denominated in
currencies other than the Company's functional currency, however the currency in which most transactions are carried out is RON.

The currencies that expose the Company to this risk are mainly EUR. The resulting differences are included in the Statement of
Comprehensive lncome and do not affect the cash flow until the settlement of the debt. At December 31,2o2s,the Company holds
cash, trade receivables and trade payables in foreign currency, the rest of the financial assets and financial liabilities are
denominated in RON.

December 3L,2025

Cash, current accounts and deposits with banks
Financial assets measured at fair value through profit or
lo ss

Trade and other receivables

Total financial assets

EUR RON
(1 EUR = 5.0985) 1 RON TOTAL

52,655 4,629,518 4,682,1,73

- s,eso,az1 s,oso,szl

_ 52,655 9,290,339 9,332,994

December 3t,2025

Bank loans

Lease loans

Trade and other payables

Total financial liabilities

December 3L,2024

Cash, current accounts and deposits with banks
Financial assets measured at fair value through profit or
I oss

Trade and other receivables

Total financial assets

December 37,2024

Bank loans

Lease loans

Trade and other payables

Total financial liabilities

EUR

(1 EUR = 5.0985)
RON

l RON TOTAL

(1,00s,007) (2,68s,323) (3,6s4,330)

(9 11,693)

EUR
(1 EUR = 4.9741)

- (911,693)

RON

1 RON TOTAT

4,799

(421,077)
(1,,874,4341

440,931,

- 304,1.86

445,730

304,186
7,587 7,690,568 2,698,155

12.386 3,435,5q5 3,448,O7t

EUR RON
(1 EUR = 4.974t1 1 RON TOTAL

(4,523,790) (4,944,8671
- (1,874,434)

(85e,8771 (2,223,474) (3,083,28s)

(3,155,381) (6,747,204) (9,902,585)
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MECANICA CEAHLAU SA

EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

29. FINANCIALINSTRUMENTS(continued)

iii) Market risk (continued)

The Company has not concluded hedging contracts regarding obligations in foreign currency or exposure to interest rate risk.

TheimpactontheCompany'sprofitof achange of t5%of theRoN/EURexchangerate,atDecember3L,2025,all othervariables
remaining constant, is Lei t78,290 (December 3I, ZO24: Lei 1132,006).

lnterest rate risk

The Company is exposed to interest rate risk (i.e. ROBoR 3M for credit lines in LEl, EURIBOR 6M for the investment loan). The
change in the market interest rate directly affects the income and expenses of variable interest-bearing financial assets and
liabilities, as well as the fair value of those bearing fixecl interest rates.

At December 31,2025 and December 3t,2024, most of the Company's assets and liabilities bear no interest. As a result, the
Company is not significantly affected by the risk of interest rate fluctuations.

The Company does not use derivatives to protect itself from interest rate fluctuations, the interest rate risk being insignificant.

Sensitivity analysis

The impact on the Company's net profit of a +/- 100 BP change in the interest rate of floating interest rate bearing assets and
liabilities and expressed in other currencies corroborated with a change of +/- 500 Bp in the interest rate of floating interest rate
bearing assets and liabilities and expressed in Lei is Lei 0 at December 31,,2025 (December 31,2024: Lei -/+193,536).

iv) Capital management

The Company's objectives in capital management are to ensure the protection and capability to reward its shareholders, to
maintain an optimal capital structure to reduce capital costs.

The Company monitors the amount of capital raised based on the degree of indebtedness. This rate is calculated as the ratio
between net liabilities and totalcapital. Net liabilities are calculated as total net cash liabilities. Total capital is calculated as equity
to which net liabilities are added.

December31-,2025 Decemberg1.,ZO24

Financial liabilities

Cash, current accounts and deposits with banks
Financial assets measured at fair value through profit or loss
Financial assets measured at amortised cost

Net financial liabilities

Equity

Net liability ratio 0.002 (0.19)

4,606,O23 9,902,585

4,682,t73 445,730

304,186

(76,1s0) 9,152,569

47,715,956 47,273,774

The Company's management does not estimate difficulties in honouring the commitments towards the shareholders and the
obligations towards third parties, the availability of present and future liquidity being in line with the limits imposed by the
regulations and sufficient to cover the payments in the next period.
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MECANICA CEAHTAU SA

EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

30. COMMITMENTS AND CONTINGENCIES

(a) Taxation

The Romanian tax system is in a phase of consolidation and harmonization with the European legislation. However, there are still
different interpretations of the tax law. ln certain situations, the tax authorities may treat certain aspects differently, proceeding to
the calculation of additionaltaxes and fees and the related interest and late payment penalties (0.05% per day). ln Romania, the tax
year remains open for tax verification for 5 years. The Company's management considers that the tax obligations included in these
financial statements are appropriate.

(b) Commitments

At December 31,2025, the Company has issued a letter ofguarantee related to the main supplier ofgoods, ASKO SINAI (Basak),, as
follows:

Bank

Banca Transilvania ASKO SINAI (Basak) 450,000 Euro 27.05.202s 02.05.2028

The bank letter of guarantee is secured by a movable mortgage over 2 properties (land and buildings), a Bystronic Iaser equipment,
at a net book value of Lei 1,521,984 at December 31.,2025 (December 3L,2024: Lei 1,455,759).

(c) lnsurances concluded

At December 3L,2025 the Company concluded insurance policies for property, plant and equipment.

(d) Court actions

The Company is the subject of a number of court actions resulting from the normal course of its activity, especially related to the
recovery of receivables with clients.

ln addition to the amounts already recorded in these financial statements, impairment allowances for receivables and described in
the notes, the amounts related to other legal actions are recognized when a final and irrevocable decision is obtained or when
payments are received.

The management estimates that the outcome of these lawsuits will not have an impact on the financial position of the Company.

(e) Quality - environment compliance program

The Company has implemented the "Quality-Environment" lntegrated Management System certified by the external auditor TUV
THURINGEN for lSo 9001: 20L5 and lSo 14001-: 201.5. The certificate is for the application of the requirements corresponding to the
reference standards has been demonstrated and is certified, according to the certification procedures.

RELATED PARTIES

EvergentlnvestmentsSAisthemajorityshareholderof MecanicaCeahlauSA,owning13,3O2o%ofthetotaloperations. The
Company is part of the consolidation perimeter of Evergent lnvestments SA.

NEW CARPATHIAN FUND is a significant shareholder in Mecanica Ceahlau SA, owning 20,2068 % of the total shares.

Details about other parties affiliated with Mecanica ceahlau sA: Transport ceahlau sRL.

The related parties to the Company and the relationships therewith are presented below:

Evergent lnvestments SA

New Carpathian Fund

Transport Ceahlau SRL

Parent company
Significant shareholder

Related party
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MECANICA CEAHLAU SA
EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAT YEAR ENDED DECEMBER 3L,2025
(all amounts are expressed in "Lei", unless otherwise specified)

31. RELATED PARTI ES (continued)

During the 2025 financial year, a single transaction was recorded with EVERGENT lnvestments S.A., amounting to RoN 251,096
(VAT included), representing the value of fit-out works and improvements related to the premises occupied by Mecanica Ceahliu in
the "ANA Tower" building, Bucharest, under Sublease Agreement no. FN dated 20 July 202I, until its termination date, 6 June 2025.
The transaction was carried out under normal market conditions.

As at 31 December 2025, there were no outstanding balances related to transactions with EVERGENT lnvestments S.A.

No transactions, amounts due to and receivable from NEW CARPATHIAN FUND have been identified.

The participation interests that the Company holds at December 31.,2025 in Transport Ceahlau SRL are presented as follows:

December31,2025 December31,,2OZ4

51,000 51,OOO
Unlisted shares at 1 January

P u rch ases

D isposa ls

lmpairment allowances

Balance at 31 December

5 1,000 5 1,000

The main object of activity of Transport Ceahlau SRL is the road transport of goods, but the share of the activity carried out is
represented by general mechanics operations.

The status of movements of shares at December 31,,2025 is as follows:

Percentage of ownership
Date ofsale December 3t,Z02S December 3L,ZO24

Transport Ceahlau SRL 24.28% 24.28%

lnformation on transactions with related parties

During2025, the Company had no transactions with Transport Ceahlau SRL.

The status of amounts due to and receivable from Transport Ceahlau is as follows:

December 31, 2025 December 31, 2024

Other receiva bles

Adjustment for other receivables
Other net receivables
Trade payables

The Company applies the same internal policies in contractual
partners with which the Company is not in special relations.

At the end of the reporting period, the following balances are related to transactions with related parties:

December 31, 2025 December 31,2024

1.1.3,877

11"13,817)

1"1.3,81,7

(L1,3,8t7)

relations with related parties as in relations with other contractua I

EVER IMO SA - same majority shareholder
Lease liabilities
Trade payables

Other payables

Warranty granted

During the reporting period, the following transactions with related parties were carried out, mainly represented by rents.

51"4,232

(2o,430)
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31. RELATED PARTIES (continued)

lnformation on transactions with related parties {continued)

ln LEI

EVER IMO 5A (former TESATOnttLr REUNTTE SA)

lnterest expenses related to leases

Other operating expenses

Depreciation related to leases

Transactions with key management personnel

The key management staff is represented by:

Executive management
Members of the Board of Directors

Total

b) Salary and sociol security-reloted liobilities

Executive management
Members of the Board of Directors

Total

202s 2024

5,454
25,534

3 1,065

1.2,689

46,387
71",689

- Mr. Sorin Molegag - Chief Executive Officer

- Mrs. lrina Gliga - Economic Manager

- Mr. loan Moraru - Head of Sales

Loans to key management personnel

The Company has not granted advances, credits or loans to the members of the administrative, management and supervisory
bodies at December 31.,2025.

Benefits of key management personnel

The salary rights of the officers and managers are established by the Board of Directors in accordance with the legal provisions and
the management contracts.

a) Solaries ond social security

December 3t,2025 December 37,2024

883,645
484,566

883,560
5 10,682

L,368,2tL 7,394,242

December 31,2025 December 31-,2024

3 1,65s

10,035
27,331-

24,87L

41,690 52,202

The financial statements were authorized for approval by the Board of Directors
on March tO,2026 and were signed on its behalf by:

IRINA GLIGA,

CH IEF FINANCIAL OFFICER

loN soRrN MoLE9AG,
CHIEF EXECUTIVE OFFICER
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1) ANALYS|S oF THE COMpANy's AcTtvtTy

1.1. a) Description of the basic activity of the company

object of activity - Mecanica Ceahliu sA ("the Company,,) has as main field of activity the
machinery, NACE CODE 283. The main activity is "Manufacture of machinery and equipment
- NACE CODE 2830.

The machinery and equipment manufactured and marketed by Mecanica CeahlSu cover almost the entire range of agricultural works,from soil preparation, sowing to crop maintenance: reversible plows, scarifiers, cultivators, disc harrows and harrows with
independent discs, combinators, seed drills for sling plants with skid coulter or double disc coulter, sowers for straw with skid coulter
or double disc coulter, slingers, solid fertilizer spreaders, towed and borne sprayer equipment, atomizers, rakes, mowers, and balers.

ln2025' we continued the sale of sTEYR agriculturaltrucks in Romania in direct partnership with cNH lndustrial Austria until 30 April
2025 and subsequently as subdealer for Titan Machinery Romania.

Also, in January 2025, the distribution contract for Basak tractors and front loaders was signed with Asko Srnai ve Teknoloji Uretim
Sanayi Tic' A'$ Sakarya $ubesi from Turkey, the first tractors of this type being exhibited for the first time in Romania at the Agraria
2025 agricultural machinery fair.

The company maintained its partnerships with stoll, Germany (front loaders for
distribution of Romsan agricultural trailers and with Atzlinger GmbH, Austria for
necessary to equip Stevr tractors.

production of agricultural and forestry
for agriculture and forest exploitation,'

Steyr tractors), with Romsan, Turkey for the
the purchase of compressed air compressors

The company kept in the portfolio of Mecanica Ceahldu the baling machines (round and parallelepipedal bales), rakes, mowers andwrapping machines manufactured by Kayhan Ertugrul, Turkey.

A whole range of partnerships that Mecanica Ceahlau built and developed over the years were maintained, such as those with ofas
spa ltaly (active organs), Bondioli&Pavessi ltaly (reducers and hydraulic distributors), SIME lrr ltaly, Comer lndustries ltaly, Giampi
Italy, Fiama ltaly, AGROMECHATRONICA s.r.o. Slovenia, Largo Serbia etc.

The company has implemented the lntegrated Management System "Quality-Environment,'certified by the external auditor TUV
THURINGEN forthe management systems rSo 9001:2015 and rso 14001:2015.

1.1. b) Date of establishment of the Company

Legal framework - Mecanica Ceahl5u SA is a joint-stock company, established by Government Decision no. r2s4 / 04.J,2.r990, in
Piatra Neamt, Neamtr County.

1'1' c) Description of any significant merger or reorganization of the company during the financial year

ln 2025, the company was not involved in significant mergers or reorganizations.

lnformation on secondary offices

Until 6lune 2025, the company's secondaryoffice was located in Bucharest, Sector 1, poligrafiei Boulevard no. 14, ANAToWER office
building, 1't Floor, classified in NACE class: "own office activities for the company", according to Resolution of the Board of Directors
no' 4 from 22 November 2021. starting 16 iune 2025, the secondary office was established in Bucharest, Sector L, piata Montreal no.
10, World Trade Center, Lst floor, according to Resolution of the Board of Directors no. 1 from 5 June 2025

secondary office (work point) in Mures county, the city of Cipau, no. 10A, according to Resolution of the Board of Directors no. 1from 25.05.2020.

Secondary office (work point) in Braila County, Braila municipality, Road Soseaua de centura no. 13g, according to Resolution of theBoard of Directors no. 3 from 22.L1.2021,.



secondaryoffice(workpoint) inlalomitacounty,sine$ti village,Sinegti commune, tield2Sl/z/r,plotof land3,accordingtoResolution
no. 3 of 08.09.2022 of the Board of Directors.

Secondary office (work point) in Dolj county, Braniste locality, T11, p55, according to Resolution no. 3 of LL.o7.2o23of the Board ofDirectors.

The secondary offices are without mandatory reporting and payment obligations.

t'L' d) The impact of the military conflict against ukraine on the position and financial performance of the company

Russian-Ukrainian military conf lict

The Company',s management has continuously monitored the evolution of this conflict, which began on February 22,2022,and hasbeen witness of its constant escalation. An immediate consequence of the conflict was the blockade imposed by the RussianFederation on Ukrainian ports along the Danube and the Black sea, significantly impacting the free movement of goods, particularly
grain.

since the onset of the Russian invasion of Ukraine in February 2022, Europe has faced skyrocketing energy prices, turmoil in financial
markets, increased military expenditures, and a strong influx of refugees, all of which have led to a consjderable slowdown ineconomic growth.

This matter, combined with the fact that the second half of 2025 was hit by an extreme drought (as a result of which considerable
areas of corn and sunflower crops were destroyed), meant that agriculture was one of the most affected economic sectors. Farmers
have found themselves unable to afford investments in new tractors and agricultural machinery. As a result, the sharp decline indemand for such products has created difficulties for both manufacturers and distributors across Europe.

L.7. e) Description of acquisitions and / or disposals of assets

e). 1 Procurements

ln2025, according to the lnvestment Program, investments totaling Lei 1,506,567 were carried out from own sources and from grantsunderthe National Recovery and Resilience (pNRR) plan in the following areas:

Name of investment Value (lei) Fundine sources Neu, investments Modernizations

PRODUCTION ACTIVITY

MODERNIZATION 2I7,624 own sources 217.624

0.396 MWh WIND PLANT L,288,942 own sources and PNRR grants 1,,288,942

TOTAL INVESTMENTS L,506,567 L,288,567 217,624

At December 31',2025, there are no ongoing investments. still, the procedure for the procurement of a welding robot has beeninitiated, by the execution of a down payment of 1,5% of the contractual value. The investment will be completed in the followingfinancial year.

e). 2 Disposals

ln2025, fixed assets were scrapped and 3 plots of land were sold located in the main office in piatra Neamt, Str. Dumbravei no. 6.



ACTIVITY REPORT OF THE BOARD OF DIRECTORS 2025

1.1. f) Description of the main results of the evaluation of the Company,s activity

f). l Overview

The Company presents the main indicators achieved in 2025:

a) Profit / {Loss)

|n2025, the Company recorded from its operational activities a negative result in amount of Lei 1,992,963, a negative net financial
result of Lei 675,228, resulting in a gross loss of Lei 2,g2g,761,.

b) Turnover

2025 2024 2025 vs2024 %
Net turnover 1.9,452,662 22,500,734 86.45%
Expenses with materials and consumables ( 13,029,368) (14,695,611) 88.66%
Gross margin 6,423,294 7,805,1,22 82.30o/o
Other operational income 646,L08 588,062 109.87%
Operating expenses 9,062,365 1.3,966,443 60.26%
Result of operating activities (1,992,963\ (s,s73,259\ 35.76%
Net financial result (675,2281 (796,07s) 84.82%
Pre-tax result (2,668,1e0) (6,369,334) 41..89%
Net (expense)/income with current income tax and
deferred tax (26L,s71\ (47,s61) 549.97%
Net result (2,929,761. (6,416,89s) 45.64%
Average number of employees 65 74 81 .84%

2025 2024
Sales of goods 19,389,218 22,968,578
Commercial discounts granted to distributors 156,836) (73L,236)
Net income from the sale of goods !9,232,383 22,237,342
lncome from the sale of residual products 28,930 43,31,7
Provision of services 191.,349 220,075
Total net turnover 79,452.662 22,500,734

The gross turnover of the Company registered at December 31,,2024 is 19,389,21g Lei (December 3L,2024: Lei 22,g6g,57g), of whichLeiL24,746fromexports(December3l',2024: Lei 1,856,758) andLeiLg,264,385obtaineddomestically(December 31,,2024:Lei
21,1,1,1,,820).

ln order to achieve this volume of sales, trade discounts were granted in the form of bonuses according to the contracts in force inamount of Lei 156,836 at December 31,2025 and Lei 731,236 at December 3L,2024 resulting in a net turnover in amount of LeiL9,452'662 at December 31',2025 and Lei 22,500,734 at Decemb er 3'J.,7024. The commercial bonus granted to distributors according
to the contracts in force represents a variable consideration that the company has estimated and recognized in the transaction price
at 3L.72.2025 and 3L.L2.2024.

compared to the same period of the previous year, the net turnover of the company registered a decrease of 13.55%.

Mecanica CeahlSu was also seriously affected by a series of factors that ultimately led to a drop in its turnover in 2025:

- geo-political factors

- climate factors

- economic factors (price of grains and inputs)



:, :.,',:'j.i , ,,.

1. Geo-political factors

' The consequences of the war in Ukraine and in particular the agreement regarding the transit of cereals from thiscountry through Romania;

' rnefficiency of state bodies empowered to contror/supervise this transiu
r state aid for crops affected by natural disasters was not commensurate with the losses incurred by farmers;
' The sCRAP (rom RABLA) program for tractors, after being promoted as imminent by the government for over 1.5years, was suspended indefinitely in September 2025;

' Price variations on the international stock exchange in the global political and economic context.

2. Climate factors

' 2025 remained one of the warmest years on record globally, amid a strong warming trend. At the same time, theperiod 2023-2025 marked an exceptional level of global average temperatures.

' Although the first part of 2025 brought precipitation in some regions, the soil water deficit was not recovered, and inthe second part of the year the drought intensified especially in the south of the country, significantly affecting cornand sunflower crops. Market estimates indicated major losses and extended affected areas.

' There are still many areas with limited access to water sources for irrigation, which increases farmers,vulnerability
to drought episodes.

3. Economic factors (price of grains and inputs)

r costs of inputs and services for agriculture remained high, with variations depending on the type of product/service
and the area;

' Prices for electricity and natural gas remained high, continuing to put pressure on operating costs;r selling prices for grains remained low compared to the favorable levels of previous years, reducing farmers, margins;r storage in silos, in anticipation of better prices, generated additional storage and financing costs, and in many casesthe sale was made at unfavorable prices.

ln 2025, the Company realized Other income as follows:

2025 2024rrLUrnc trorl compensalton and penalties
23,1,1"3 44,569
34,238

Iruu'Is iluilr rtrilLdt ut tnveSLmenl propertles
Other operating income

Total other income

528,460 449,817
60,298 93,676

545,108 588,062

2) Costs

Cost of materials and consumables
Utility expenses

2025 2024

(13,029,368) (L4,69s,67L)
(618,!22) (66e,4s6)

trAptrr5es wr-Ln sqlglreja Jo!Il-!buttons and other assimilated expenses
Other administrative expenses
Othet" opurrtionrl 

"*p"n

(7,374,74r) (7,497.5991
(2,821",204\ (2,932,831\

(41,2,O74]| (6s9,8e0)
uEp, su,dLrur dru uepreurdLton expenses Tor ltxed assets and depreciation
expenses for right-of-use Ieased assets L,766,863) (2,732.250\
vatue aoJUstments on current assets 56,324 323,574udrr/russ lrorn provtstons lor nsKs and charges (47,324\ 16,501

sposat oI Ttxed assets 3,758,231
" ",, ti I, u)1e! lll1rll m ejqyrl u rI I o! er !!o!!I!y4 I a n t a n d e q u i p m e n t 1"2,534 135,603
"".,,"/ ,vJJLJ "vr" Lrrs rsvdrudUUI ut tnve5tmenl propertles

Operating expenses

Total Costs

L50,874 49,905

(9,062,365) (L3,966,443)

(22,09t,7341 (28,662,0s4)



The main share in the total operating expenses is held by the cost of raw materials and consumables, of distributed goods, followed
by expenses with salaries, allowances and salary-related costs and administrative expenses (with external services).

Financial expenses include interest, discounts or discounts granted for advance payments and exchange rate differences. ln 2025,the interest expenses (including related to leases) are in amount of Lei 361,876, the expenses from ex.hange rate differences are inamount of Lei 64,843, and the discount expenses are in amount of Lei 25g,990.

3) Market share

in 2025, the company achieved an important market share as regards agricultural equipemnt and machinery as follows:

- LHP and HHP tractors: approximately 0.2%;

- Agricultural implements: approximately L2% (machinery for soil preparation, seed drills, machinery for crop maintenance,
etc.

4l tiquidity (account deposits, deposits with maturity of less than 3 months, deposits with maturity between 3 and E months)

Accounts and deposits with maturity of less than 3 months:

Cash, current accounts and cash equivalents December 3L,2025 December 31,2024
Cash

540 632
Current accounts 681,885 445,099
Bank deposits 4,000,000
I nterest

773
Expected credit loss

( 1,02s) 1

lash and current accounts - gross amount 4,682,L73 445,730

The current accounts opened at banks are permanently at the Company's disposal and are not restricted.

At December 31,2025, the Company does not hold bank deposits with a maturity of less than 3 months.
At December 31,2025, the company does not hold investments in fund units valued at fair value through profit or loss.

7.7.2 Assessment of the technical level of the Company

Description of the main products made and goods distributed

The main object of activity is the production and sale of agricultural machines and equipment.

ln2025,theCompany'sproductionstructurewasdominatedbytherangeof seeddrillsforcerealcrops,whichaccounted for37.72%
of total production. This was followed by the range of seed drills for row crops, with a share of 23.6s%,the range of harrows, at1,3.13%,and the rangeof irrigation equipment, which represented6.42%of thetotal production.

Besides the range of agricultural machines and equipment produced by the company, the Company sells tractors, front loaders,sprayer machines, balers, trailers, etc.

a) Main markets for each product or service and distribution methods

The products sold by the Company are intended for both the domestic and the foreign market.

ln 2025, the domestic market was the main market, the sales volume on this market representing 99% of turnover.

on the domestic market, the company collaborated with a number of 5 spare part distributors throughout the country, the mostimportant being located in the predominantly agricultural areas.

on the foreign market, the sales volume accounted forapproximately 1% of turnover. ln this market, the connection with traditionalcustomers who know and promote the Company,s products is maintained.
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b) The share of each category of products in the total turnover for the last 3 years

The share of the main products sold in the total turnover of the Company for the last 3 years is as follows:

Share in turnover / Products 2025 2024 2023
Seed drills 48% 11 0/ 19.5%
Machinery for soil preparation

1.3% 1.3% 1.2.5%
Machinery for crop maintenance

5o/o 3% 2.8%
Goods in distribution

25o/o 53% 52.7%
Spare parts

8% 60/o 12%
Other

4% o.5%

c) New products planned for which a substantialvolume of assets will be directed in the next financial year as well as the
development status of these products

ln 2025, the program of developing its own product portfolio in terms of innovation, quality and appearance continued at a sustained
pace.

l. The main directions for diversifying the product offer in 2025 were:

1' During the 2025 financial year, the Company carried out design, testing and production activities for four new products, aimed
at expanding and modernizing its agricultural machinery portfolio, as follows:

. NOVA 2500 R24 sprayer;
o combined row preparation and cleaning device designed for No-TrLL technology;

' cultivator section for strip-tiilage, designed for srRrp-TrLL technorogy;
r Chassis for trailed sprayer with a capacity of 2,500 liters and 24-meter booms.

The development ofthese products aims to adapt the company's offering to current market requirements and technologrcal trendsin modern agriculture.

2. New products sold

Basak tractors and front loaders manufactured by ASKo slNAt vE TEKNoLoJt uRETIM sANAyl TICARET A.S. BASAK TRAKToR suBESl,
Tu rkey.

ll. The main directions established in order to diversify the product otter lor 2o2G

The launch of a new range of seed drills for row crops that will have a lower own weight/reduced bunker volume ratio (with a focuson cost reduction but also the possibility for users to use tractors with low power), the possibility of a complex configuration of themachine by adding optional elements depending on the terrain, weather conditions, financial availability, with external coulters
outside support wheels, etc.

o safirM seed drills for row crops (4, 6, g rows)
o No Till seed drills for row crops
o 3 and 4-meter SKy seed drills for straw plants

Also, in 2026, the company's product portfolio will be completed with two high-productivity machines for tillage, which will help us
address farms with large areas.

o Magnum 6 portable/foldable independent disc harrow
o Strip Till heavy combiner
o 1000 litre portable sprayer machines
o 2000, 2500, 3000 litre towed sprayer machines

The achievement of such objectives for 2026 will involve the successive implementation of several activities specific to the technical-
constructive and technological innovation in correlation with the manufacturing program.



1'1'3 Evaluation of the technical-material supply activity (indigenous sources, import sources)

ln2025, the acquisition business was carried out in good conditions compared to the previous year. some delays occurred though inthe supply chain, which did not generate notable delays in the production process. The acquisition costs remained steady.

The commercial relations with our partners were carried out on the basis of orders, sale-purchase contracts which regulated theterms of delivery, transport and payment methods.

L.1.4 Evaluation of sales activity

a) Description of the evolution of sequential sales on the domestic and/or external market and of the medium- and long-
term sales perspectives

The Company's gross turnover for 2025 is Lei 19,452,662 (at December 3L,2024: Lei 22,500,734).

Comparedtothesameperiodof thepreviousyear,theCompany'sturnoverregisteredadecrease of 13.55%.

b) Description of the competitive situation in the field of activity of the company, of the market share of the company,s
products or services and of the main competitors

The Company's market competitors are:

- established producers of ogricultural machinery (Maschio-Gaspardo, Vogel Noot, Class, Lemken, New Holand, John
Deere, Case, Horsch Germania, Kuhn, Amazone, Sulky, Sola, Lamusa) with a reputation in the field in the EU, which
practice relatively high prices and which seek primarily to conquer the market and obtain the position of market
leader;

- producers of agricultural machinery from Poland, Ukrarne, Bulgaria, lndia (Mahindra & Mahindra) and Turkey, which
practice Iow prices, accepted by a large market segment;

- second-hand equipment traders coming mainly from the European Union.

c) Description of any significant dependence of the company on a single client or on a group of clients whose loss would
have a negative impact on the Company,s revenues.

Generally, the company addresses farmers who own areas between 50 ha and 3,000 ha, organized as follows:

- companies, agricurturar associations, research stations and institutes,

- individual enterprises, authorized naturar persons, famiry businesses;

- Given the large number of farms country-wide and the existing system of organization, it is not possible to end up in
a situation where the Company depends on a client or a limited group of customers.

1.1.5. The Company's employees / staff

a) The number and degree of labour union membership

ln 2025, the Company worked with an average number of 66 employees.

At December 31,2025, the Company had an actual number of 65 employees structured as follows:

Categories of staff
- productive workers
- TESA StAff

TOTAT

Actual no. at
December 31,2025

25

40

65



The employees are organized in the "TESA" Free Trade Union which has a staff of 11 members, employees of the production
department and functional compartments.

Labor relations are regulated by the labor legislation in Romania. The company has concluded the Collective Employment contract
with its employees.

The labor relations in the Company are governed by the principle of fair treatment of all employees, being forbidden any direct or
indirect discrimination against an employee whose purpose is not to grant, to restrict or remove the recognition of the use or exercise
of the rights provided by the labor legislation and the collective Employment contract based on sex, sexual orientation, age, race,
ethnicity, religion, political choice, social origin, disability, family situation or responsibility, trade union membership or activity.

The levels of remuneration, by professional categories and the standard benefits for the employees are established within the process
of negotiating the Collective Employment Contract. As a matter of principle, the increase in the wage fund is aimed at increasing
Iabor productivity.

ln accordance with the provisions of the Collective Employment contract, the employees benefited from work equipment andprotection, social benefits for serious illnesses and other benefits. Meal vouchers are granted for each g-hour day worked.

b) Description of the relations between managers and employees as well as of any conflicting elements that characterize
these relations

The relations between the members of the executive management and the employees have as purpose the promotion and
application of fair labor principles, capable of allowing the development of the Company's activity in conditions of profitability,
financial balance and payment capacity and on this basis to ensure a social protection for the employees, as well as the avoidance of
collective labor conflicts.

1.1.6. The impact of the Company's basic activities on the environment

MecanicaCeahlSuSAholdsEnvironmental Permitno. 1,59of L7.06.2010,revised onrT.06.2o25basedonthedocumentationforthe
presentation of the activity and the Environmental status, valid forthe entire period in which the companyobtainsthe annual permit
according to art.16, paragraph 2 1 of GEo :',g5l2oo5 on environmental protection.

Mecanica ceahlSu SA did not have and is not expected to have legal disputes regarding the violation of the legislation related to
environmentalprotection andfollowsthe implementation of theaction plan forthe prevention of accidental pollution, with deadlines
and responsibilities.

1.1.7. Evaluation of the research and development activity

The main objectives in the research and development activity are:

- extension of the offer portfolio with agricultural machinery and equipment to respond to world trends in the field of
agricultural mechanization;

- modernization of the machinery and equipment in

1.1.8. Evaluation of the Company's activity regarding the risk
coverage policies

the portfolio.

management. Risk management objectives and policies, risk

a) Description of the company's exposure to price, credit, liquidity and cash flow risk

ln the field of risk management, lhe following are taken into account as basic principles: the elaboration of materials regarding the
identification, measurement and control of the risks associated with each potential decision, as well as the improvement of theperformance of the company's management in the context of defining, measuring and evaluating the consequences, adopting
decisions in a context of uncertainty.

The Company's risk management policies are defined in such a way as to ensure the identification and analysis of the risks faced by
the Company, the establishment of appropriate limits and controls, as well as the monitoring of risks and compliance with established
Iimits.
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The risk management policies and systems are regularly reviewed to reflect changes in market conditions and in the Company,s
activities. The Company, through its standards and procedures of training and management, wants to develop an orderly and
constructive control environment, within which allemployees understand their roles and obligations.

The Company's management has as permanent objectives the analysis of the future impact of the military conflict against Ukraine
on the financial performance and taking appropriate measures to reduce the related risks.

b) Description of the Company's policies and objectives regarding the risk management

Mecanica CeahlSu SA (the Company) monitors the level of risks through policies under implementation for the following identified
ris ks:

- price risk

- credit risk

- liquidity risk

- market risk

- capital management

a. Price risk

The change in the price of the raw materials brings a variation in the price of the products that represent an important operational
element of the Company, being a determining factor in the increase of expenses and implicitly of the prices of the products
manufactured by the Company.

The management of this risk is carried out by:

- diversification of the supplier portfolio, which provides increased negotiation levers if there are suppliers that
increase the price of raw materials for unjustified reasons.

- conclusion of long-term contracts with the possibility of benefitting from a fixed price clause.

b. Credit risk

The financial assets, which may subject the Company to the risk of collection, are mainly trade receivables and cash availability. The
Company has put into practice a series of policies that ensure that the sale of products is made to customers with an appropriate
collection.

Credit risk is the risk that the Company incurs a financial loss as a result of the failure of a client or counterparty to a financial
instrument to perform contractual obligations, and this risk results mainly from the Company's trade receivables and financial
investments.

The company has a significant concentration of credit risk. The Company applies specific policies to ensure that the sale of products
and services is carried out in such a way that the commercial credit granted is appropriate and continuously monitors the age of
receiva bles.

ln order to prevent the impact of the military conlict against Ukraine, wich huge impact on the price of grains on the clients,
creditworthiness and to limit the exposure to the clients who could be severely affected, the Company carefully monitors and
periodically evaluates (with a higher frequency) their financial condition.

The financial flows and the statements of receipts and payments for each partner are permanently monitored and controlled,
maintaining a real connection with them, therefore we consider that this risk is small.

Cash and cash equivalents are placed only in leading banking institutions, considered to have a high solvency.

credit risk, including the country risk in which the client operates, is managed on each busrness partner. When it is considered
necessary, specific instruments to mitigate the credit risk are requested - advance receipts.

The Company does not have any significant exposure to a single partner and does not register a significant concentration of turnover
on a single geographical area.

10
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Liquidity risk

Liquidity risk is the risk that the Company encounters difficulties in fulfilling the obligations associated with financial liabilities that
are settled in cash. The company's approach to liquidity risk is to ensure, as far as possible, that it has sufficient liquidity at all times
to pay debts when they become due, both under normaland difficult conditions, without incurring significant losses or jeopardizing
the reputation of the Company.

ln general, the Company ensures that it has sufficient cash to cover the expected operating expenses, including the payment of
financial obligations.

Forthe purpose of managing liquidity risk, cash flows are monitored and analysed weekly, monthly, quarterly and annually in order
to establish the estimated level of net changes in liquidity.

The company's management does not estimate difficulties in honoring the commitments towards the shareholders and the
obligations towards third parties, the availability of present and future liquidity being in line with the limits imposed by the regulations
and sufficient to cover the payments in the next period.

d. Market risk

The Romanian economy is constantly developing, and there is a lot of uncertainty about the possible outlook of politics and economic
development in the future. The company's management cannot foresee the changes that will take place in Romania and their effects
on the financial standing, on the operating results and on the Company,s cash flows.

d1. Currency risk

The Company is exposed to foreign exchange risk through its sales, acquisitions, availability and loans that are denominated in
currencies other than the Company's functional currency, however the currency in which most transactions are carried out is RON.

The currencies that expose the Company to this risk are mainly EUR. The resulting differences are included in the Statement of
comprehensive lncome and do not affect the cash flow until the settlement of the debt. At December 31,, zozs,the Company holds
cash, trade receivables and payables, the rest of the financialassets and financial Iiabilities being denominated in RoN.

d2. lnterest rate risk

Fair value interest rate risk is the risk that the value of financial instruments will fluctuate due to changes in the market interest rate.
The income and cash flow of the Company cannot be affected by the fluctuation of the interest rate on the market, since from thesensitivity analysis determined for the interest-bearing loans existing in the balance at the reporting date it is considered that their
fair value does not differ significantly from the accounting values.

e. Capital management

The Company's obiectives in capital management are to ensure the protection and capabilityto reward its shareholders, to
maintain an optimal capital structure to reduce capital costs.

The Company monitors the amount of capital raised based on the degree of indebtedness. This rate is calculated as the ratio between
net liabilities and total capital. Net liabilities are calculated as total net cash Iiabilities. Total capital is calculated as equity to which
net liabilities are added.

The management of the Company considers that it takes all the necessary measures to achieve the company,s objectives regarding
risk management by:

preparing strategies for managing the liquidity crisis and establishing measures to meet possible Iiquidity crises;

constant monitoring of liquidity;

forecasts of current liquidity;

daily monitoring of cash flows and assessment of the effects on its creditors.

a

o

o

a

71.
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1.1.9. The Company's activity in the future

a) Presentation and analysis of trends, elements, events or uncertainty factors that affect or could affect the liquidity of the
Company compared to the same period of the previous year

The liquidity of the Company is partially dependent on investment programs in agricultural machinery and farmers'tractors. These
programs are influenced by factors related to European and governmental policies oriented towards this sector of the economy, a

sector that in order to become efficient needs financial support.

ln the context of the military conflict against Ukraine, it is expected that, further, there will be a degree of uncertainty in the field in
which the Company operates given that its clients are the farmers. The Company carefully monitors the developments in the field in
which it operates as well as in the economic environment in general, as well as the effects of the economic measures applied at
national and international level.

b) Presentation and analysis of the effects of current or estimated capital expenditure on the financial situation of the
Company compared to last year

Capital expenditures represent the expenses for the acquisition of non-current assets, their development and modernization.

ln2025, the Company registered capital expenditure in amount of 1,506,567 Lei, for new equipment endowments and modernization
of existing facilities.

c) Presentation and analysis of events, transactions, economic changes that significantly affect the income from the basic
activity

The market of agricultural machinery, and agriculture in general, are permanently subject to high financing constraints and f rom this
point of view farmers present a high degree of vulnerability to exposure to internal or external risks.

2) PROPERTY, PLANT AND EqUIPMENT OF THE COMPANY

a) Specification of the location and characteristics of the main production capacities owned by the Company

The Company's facilities and production capacities can be found at the headquarters in Piatra Neamt, where the Company's
registered office is also located, on str. Dumbravei no. 6, Piatra Neamt, Neamt county, Romania.

The main sites, property of the Company are:

. Piatra Neamt site, str. Dumbravei no. 6

- enclosure area =75.786 sqm, land + buildings

- built area -- 49.21.4 sqm of which:

a) production spaces = 32,609 sqm,

b) available spaces = 9,440 sqm

. Tg. Neamt site (outside the built-up area), plot Valea Seaci = 6,691 sqm, available space 6,691 sqm.

Note: The Tg. Neamt asset is put up for sale.

The registered office benefits from all the facilities necessary for the proper development of the production activity, according to the
object of activity.

The production spaces include industrial halls, technological test benches, spaces for administrative and social activities. Also, the
Company owns office spaces for technical and economic activities. All these spaces are maintained in good conditions.

Machine tools, machinery and technological equipment needed in the production process are in a satisfactory technical condition
(those older than 30 years), good (those aged between 10-30 years) or very good condition (those more than 10 years old).

L2
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2.2, Description and analysis of the degree of wear and tear of the Company's properties

At December 37,2025, the company owns tangible assets for carrying out its activity with a net value of \8,395,223 Lei, materialized
in land, buildings, special constructions, installations, technological equipment, vehicles:

At December 3L,2025, the Company owns real estate owned forthe purpose of renting:

Commercial properties rented to third parties on the basis of contracts with a validity of 12 months with the possibility of extension
are located atthe site in Piatra Neamtr, str, Dumbravei no.6.

2.3 Potential issues related to the ownership of the company's property, plant and equipment

During2025, there were no issues related to the ownership of the Company's assets.

2.4 Other information on property, plant and equipment

During the 2025 financial year, the Company revised the useful lives of buildings and special constructions based on an evaluation
report prepared by an independent authorized valuer. The revision was carried out in accordance with the provisions of OMFp
L802/201'4 regarding changes in accounting estimates and represents a change in accounting estimate, applied prospectively
starting from 1 January 2025. Accounting depreciation was recalculated over the remaining useful life of the assets, without
adjusting the net carrying amount or the depreciation recognized in prior periods.

At December 31",2025 the Company determined the fair value of land, buildings and special constructions, real estate investments
and assets held for sale. The fair value measurement was made by external, independent valuers, members of the National
Association of Valuers in Romania (ANEVAR) with recognised professional qualifications and experiencethevaluation of all real estate
segments. The methods used by the valuer in determining fair value were: the market value method by comparison for land and
assets held for sale and the method of income capitalization (income approach) for buildings and real estate investments.

At December 3t,2025, the Company does not own assets for sale.

Group lnventorv value

Depreciation value
and depreciation

adiustments Net value
Land and buildings L4,198,700 14,198,700
Technical installations and vehicles 17,619,597 L4,312,373 3,307.224
Right-of-use assets 2,301 ,471 1.,493,1,79 8t4,29t
Furniture, office equipment 336,541 261,,535 75,006
Propertv, plant and equipment under construction

TOTAL 34,462,309 16,067,086 L8,395,223

Group lnventory value

Depreciation
value and

impairment Net value
Average wear

and tear (%)

lnvestment properties L,266,371. t,266,371. N/A

TOTAL L,266,377 L,266,37t

13
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3) THE MARKET OF SECURTTTES TSSUED By MECANICA CEAHLAU SA

Consolidated synthetic structure of holders of financial instruments.

At December 31,2025, the consolidated synthetic structure of holders of financial instruments is presented as follows:

3.1 Markets in Romania and other countries on which the securities issued by Mecanica CeahlSu SA are negotiated

The shares of Mecanica Ceahldu SA are traded only on the Bucharest Stock Exchange, MECF symbol category ll.

3.2 The Company's dividend policy

The dividend policy aimed at satisfying both the interests of short-term investors and the institutional development in the medium-
and long-term, so that a part of the net profit was distributed to reserves, in order to create the own sources necessary for the
investment activity.

At the General Meeting of Shareholders of April 22,2020, the Company's shareholders approved the distribution of a gross dividend
of Lei 0.04585 / share (total Lei 10,999,803), related to the profit offinancial year 20L9, the unallocated profit of 2018 and the surplus
made from revaluation reserves.

At the General Meeting of Shareholders of April 26,202t, it was approved that the loss of financial year 2020, amounting to Lei
2,338,925, will be covered from the profit of future years.

At the General Meeting of Shareholders of April 20, 2022, it was approved that the profit of financial year 202L, amounting to Lei
1,,720,446, will cover the loss of previous years.

The General Meeting of Shareholders of April 20, 2023, it was approved that the profit of financial year 2022, amounting to Lei
1,,856,097 will cover the loss of previous years.

ln 2024 and 2025, no dividends were granted.

3.3 Description of any activities of the Company to acquire its own shares

Mecanica CeahlSu SA did not acquire its own shares.

3.4 Thenumberandnominal valueofthesharesissuedbytheparentcompany,heldbythesubsidiaries

Mecanica CeahlSu SA has no subsidiaries.

3.5 Bonds and/or other debt securities issued by Mecanica CeahlSu SA

Mecanlca Ceahldu SA did not issue bonds or other debt securities.

Recipient name Number of holdinss Percentaee (%)

Evergent lnvestments S.A. BACAU locality, Bacau County 1.75,857,653 73.3020
NEW CARPATHIAN FUND 48,477,938 20.2068
Legal persons 722,117 0.3010
lndivid uals 14,850,752 6.1902

TOTAL 239,908,450 100.0000
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4) MANAGEMENTOFTHECOMPANY

4.L. Company's administrators

a. Between 01.01.2025 and 3L.L2.2025, the Board of Directors consists of 3 members as follows:

1' Trifa Aurelian-Mircea-Radu - graduate of the Polytechnic university of Bucharest, Faculty of Aircraft and of the lnstitute of public
and Business Administration "ASEBUSS" Bucharest.

He has experience in the field of Private Equity/Venture Capital lnvestment Funds, Corporate Governance, Strategic Management,
Enterprise Restructuring and Privatization.

Mr.TrifaAurelian-Mircea-Raduholdsthepositionof Chairmanof theBoardof Directors since24.1,I.2O!7.

2' lanculescu Carmen - international business consultant, graduate of the Romanian-American University of Bucharest. other
specializations: master's degree in international business.

3' EganuVasileRomeo until 24November2025-engineer,graduateofthePolytechniclnstituteof lasi,FacultyofCivil Engineering,
installations department. Master in Finance and Accounting - Bacovia University, Faculty of Accounting and Management lnformation
Systems; ANEVAR expert appraiser.

4. Andries Carmen Cristina starting 24 November 2025 -graduated from "Alexandru loan Cuza" University in lagi, Faculty of Economic
sciences, major in Accounting and Agricultural Economics. She is a Finance and Accounting Management postgraduate at the ,,George
Bacovia" University and also a financial auditor.

b' Agreements or family ties between the director and another person due to whom that person has been appointed director

No agreements or family ties are known between directors and another person due to whom that person has been appointed
di rector.

c. Participation of directors in the capital of the Company

The members of the Board of Directors, in office, do not hold shares in Mecanica Ceahldu SA.

d. List of entities affiliated to the Company

The Company's affiliates are:

Evergent lnvestments SA

NEW CARPATHIAN FUND

Transport Ceahla u SRL

e.Descriptionof anytransactionexceedingEURso,0o0of thetypementionedinart.22s of Law2g7/2oo4

During 2025, the company registered a single transaction with EVERGENT lnvestments SA, amounting to Lei 251,096 (VAT included),
representing the counter val ue of the endowments a nd im proveme nts of the spaces occu pied by Meca nica Cea h li u in the ANA Tower
in Bucharest, according to the sub-lease agreement FN from 20.07.2021,, until the termination thereof, on 06.06.2025.

At the end of the reporting period, the following balances are related to the transactions carried out with EVERGENT lnvestments sA.

December 37,2025 31 December 2024
Other receivables
Adjustment for other receivables
Other net receivables
Trade payables

No transactions involving amounts payable to or receivable from NEW CARPATHIAN FUND were identified.
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lnformation on related party transactions

ln 2025, the company did not have any transactions with Transport Ceahliu SRL.

The status of assets and liabilities with Transport Ceahlau is as follows:

The Company applies the same internal policies in contractual relations with related parties as in relations with other contractual
partners with whom the Company is not in special relations.

The main object of activity of Transport CeahlSu SRL is the road transport of goods, but the share of the activity carried out is
represented by general mechanics operations.

The status of changes in ownership interests at December 31.,2025 is as follows:

During 2025 the Company had no transactions wlth Transport Ceahlau SRL.

At the end ofthe reporting period, the following balances are related to transactions with related parties:

During the reporting period, the company carried out transactions with related parties, mainly represented by rental agreements.
The agreement with Ever lmo ceased on 6 June 2025.

The participation interests that the Company holds on December 31,,2025 at Transport Ceahlau SRL are presented as follows:

The Company applies the same internal policies in contractual relations with related parties as in relations with other contractual
partners with whom the Company is not in special relations.

December 3L,2025 31 December 2024
Other receivables 113,817 1.13,817
Adjustment for other receivables ( 1 13,8 17) (t13,817)
Other net receivables
Trade payables

Percentage of ownership
Date of purchase Date of sale December 31,2025 December 31.,2024

Transport Ceahlau SRL 2004 24.28% 24.28%

December 3L,2025 December 3L,2024
EVER IMO SA

Lease liabilities 5I4,232
Trade payables

Other payables

Guarantee granted (20,430)

ln LEI 2025 2024
EVER IMO SA

lnterest expenses related to leases 5,454 L2,689
Other operating expenses 25,534 46,387
Depreciation related to leases 3 1,065 71,,689

December 3L,2025 December 3L,2024

Unlisted shares at 1 January 51,000 51,000
lmpairment allowances 51,000 5 1,000

Balance at 31 December

1.6
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4.2. Members of the executive management

As of 16'01'2018 the position of General Manager is held by Mr. Molesag lon-sorin, who prior to this date was Chief operating
officer. Mr. Sorin Molesag has carried out his activity as Chief operating officer based on the Mandate contract dated 10.07.2014.
He is an engineer by profession and has professional experience in leadership positions for over 1g years. The mandate was extended,
by BoD Resolution no. 1 from 14.01,.2022, for a period of 4 years, namely 16.01..2 o2z - 1.5.0L.2026.

As of 01'05'2020, the position of Head of Sales is held by Mr. Moraru loan. Mr. Moraru loan is a graduate of the lon lonescu de la
Brad University of Agricultural sciences and Veterinary Medicine, lasi, Faculty of Agriculture. He has 26 years of professional
experience in sales, he has held a management position since 01.05.2020.

As of 01'05'2021 until o8-LL.2o25, the position of Economic Manager is held by Mrs. Gabriela pepene. Mrs. Gabriela pepene is agraduate of the "Gheorghe Asachi" Technical University of lasi, the Faculty of Science and Engineering of Materials, the Faculty of
Economics and Business Administration, within the "Alexandru loan Cuza" University of lasi, specializing in Accounting and
Management lnformatics, of the "George Bacovia" Faculty Bacau - master's degree in Business Management. she has a professional
experience of 22years in the economic profession, 1g years in management position.

As of 09'11'2025, the position of Economic Manager is held by Mrs. lrina Gliga. Mrs. lrina Gliga is an undergraduate of the ,,Alexandru
loan Cuza" Unrversity in lasi, Faculty of Economics and Business Administration, major in Accounting and Management lnformation
and has a professional experience of 7 years in the field of economics. Prior to her appointment as Economic Manager, she was the
Deputy Economic Manager of Mecanica Ceahldu SA.

a) Agreements or family ties between the persons who are part of the executive management and another person due to
whom they were appointed member of the executive management

No agreements or family ties are known between the persons who are part of the executive management and another person due
to whom they were appointed member of the executive management.

b) Participation of the members of the executive management in the share capital of the Company

At December 31,2025, the structure of the equity holders amongst the members of the executive management is presented asfollows:

Name and surname Number of holdines Percentage (%)
Molegag Sorin

Gliga lrina
Moraru loan

4'3' Legal disputes or administrative procedures in which the directors and members of the executive management have been
involved in the last 5 years

As a result of the verifications carried out in the Register of lawsuits kept within the Law office, the following was found:

The members of the Board of Directors have not been involved in lawsuits in the past 5 years, regarding the activity carried out within
the Company; the Law office does not have data on any administrative procedures in which the three persons were involved.

Regarding the executive manaSement of the Company, they have not been involved in lawsuits in the past 5 years, regarding the
activity carried out within the Company. Regarding the possible administrative procedures in which the executive management was
involved, the Law Office does not have data in this regard.

Other disputes

The Company is the subject of a number of court actions resulting from the normal course of its activity.

ln addition to the amounts already recorded in these financial statements, impairment allowances for receivables and described inthe notes, the amounts related to other legal actions are recognized when a final and irrevocable decision is obtained or whenpayments are received.

The management estimates that the outcome of these lawsuits will not have an impact on the financial position of the Company.
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4.4. Corporate governance

During 2025, and in the previous period, Mecanica ceahliu sA paid attention to the application of the oECD principles of Corporate
Governance and the corporate Governance code of the Bucharest stock Exchange.

The Board of Directors consists of 3 members, a number that corresponds to the current and prospective needs of the company. Achairman was elected to the Board of Directors.

From 29'06'2008 the Audit Committee was established and from 17.1,t.2o0g the Nomination and Remuneration Committee was
established on the occasion of the modification of the membership of the Board of Directors, the membership of the advisory
committees was updated and/or supplemented each time.

lnaccordancewiththeprovisionsof thecodeof corporateGovernanceof theBucharestStockExchange,starting 27.0L.201.0,the
position of secretary General of the Board of Directors was established with specific attributions in order to ensure the necessary
framework for a good preparation of the analyses in the meetings of the Board of Directors and the General Meetings ofshareholders, of the record-keeping and monitoring of the fulfillment of the decisions adopted on the occasion of these analyzes.

Both in 2025 and in previous years, a fair treatment of all holders of shares was ensured, promoting an effective and active
communication with them.

The necessary conditions were ensured to inform the shareholders about the financial results as well as on all the relevant aspectsofthe Company's activity both through the website and through the general secretariat ofthe Board of Directors.

Given that around 20% of the Company's shares are held by shareholders based abroad, the materials of the call and roll-out of thegeneral meetings have been posted on the Company's website in both Romanian and English.

As a result of the concern of the Board of Directors for the harmonization of the shareholders, interest with that of the company, in
2025 the company managed to ensure an important participation of the shareholders in the general meetings, which were carriedout with a percentage of representation of 93.5096% of the total shares issued by the Company.

Regarding the analyzed topics and the decisions adopted at the general meetings of shareholders in 2025, the current reports were
drawn up and published in accordance with the legal regulations in force. We mention in this regard that, in 2025, there were three
ordinary general meetings of shareholders and three extraordinary meetings of shareholders, in which a number of 37 decisions were
adopted, all of them being fulfilled' Briefings and reports were presented in the meetings of the Board of Directors on how these
decisions were carried out.

ln order to analyze the various aspects of the Company's activity, in 2025,the Board of Directors met in 26 working meetings. some
meetings were also attended by executive officers.

on the agenda ofthe meetings ofthe Board of Directors, based on the annual topic list, there were analyses as follows:

- with regard to production and services: the breakdown by months of the production program forthe following quarter;
the achievement of the objectives stipulated by the lnvestment Program, the Design Research program, the Equipment Maintenance
and Repair Program in the previous quarter and the measures that are envisagedfor the implementation of the programs foreseenfor the next quarter;

- with regard to commercial activity: analysis of the sales program; analysis of the status of receivables recorded incommercial relations; analysis of the structure of the stocks of finished products and the level of stock required depending on the
sea so n;

- with regard to economic and financial activity: quarterly reports related to the first and third quarters; the breakdown ofthe income and expenses budget; the structure of the cost of production and the profitability of the products sold; a statement ofthe costs recorded and the value of the production handed over as per the orders closed;

During 2025, the following were included on the agenda in the meetings of the Board of Directors: analyses regarding the general
management; human resources management, research, constructive and technological design, biannuai and quarterly reports forthe first semester; the result of the stock-count of assets and others.

18
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All the meetings of the Boa rd of D irectors ended with the adoption of decisions on the a na lyzed issues, decisions that were introduced
in the recordingand monitoring system, established atthe level of the generalsecretariat.

Through the recording and monitoring system established by the Secretary General of the BoD, the Board of Directors was informed
about the decisions adopted and how they were fulfilled.

5. INFORMATION ON TRANSACTIONS WITH KEY MANAGEMENT PERSONNEL

5.1. Members of the Board of Directors

The members of the Board of Directors, according to the administration contracts, have the following rights:

a) a remuneration in the form of a monthly allowance;

b) profit sharing according to the provisions of the decision of the genera I meeting of share holders a nd of the a rticles of i ncorporation.

The monthly remunerations of the members of the Board of Directors, approved by Decision 9126.04.2021of the Ordinary General
Meeting of Shareholders, are the following:

o Chairman of the Board of Directors - Euro 2,500 net;

o Members of the Board of Directors - Euro 1,250 net.

The denomination in Lei was made at the Euro-Leu exchange rate of the NBR from the date of payment.

As per Resolution no.4 of 19.11..2025 of the ordinary General Meeting of Shareholders, thefollowing monthly remunerations forthe
members of the Board of Directors were approved for the mandate beginning 24.LL.2025:

Chairman of the Board of Directors - Euro 1,000 net/month;

Members of the Board of Directors - Euro 500 net/month.

The payment of the remuneration, of participation in the net profit of the Company, as well as the limits and conditions under which
these payments are to be made are stipulated in the decision of the General Meeting of Shareholders.

The gross amounts granted in 2025 to the members of the Board of Directors in accordance with the decision of the General Meeting
of Shareholders and the management contracts are:

ln2025, no variable remuneration was awarded to the members of the Board of Directors.

5.2. Executive Off icers

For the executive officers, the monthly remunerations tor 2025, approved by Decision no. 9 / 26.O4.2021. and Decision no.
2130.O5.2023 of the Ordinary General Meeting of Shareholders, are the following:

o Chief Executive Officer - Euro 4,000 net for the period 01.01. - 31".1.2.2025;

o Head of Sales - Lei 1"1,500 net for the period 0L.01. - 31,.1,2.2025;

o Economic Manager - Lei 11,500 net for the period 01.01. - 3I.1,2.2025.

a

a

Board of Directors Name Term of office Amount - lei -

President Trifa Aurelian-M ircea-Radu 01.01. - 31,.12.202s 242,428
Member Eganu Vasile-Romeo 01.01. - 23.1.L.2025 1"15,768
Member lanculescu Carmen 01.01. - 3t.12.2025 1.21.,086
Member Andries Carmen Cristina 24.1.1.. - 3L.1,2.2025 5,284

Total indemnity expenses - gross amounts 484,556
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The denomination in Lei will be made at the Euro-Leu exchange rate of the NBR on the date of payment.

Dependingonthedegreeof achievementofthecollectiveandindividual performanceindicators,attheend of 2025,theBoardof
Directors will be able to grant the variable remuneration to the directors, but this remuneration will be within the following limits:

a) Annual individual bonus, if the established performance indicators are met.

The gross amounts granted to the executive officers in 2025 in accordance with the decision of the General Meeting of Shareholders
and the management contracts are:

ln 2025, no variable remuneration was awarded to managers.

6 ECONOMIC AND FINANCIAL SITUATION

The financia I stateme nts for the fina ncial yea r ended Decem ber 31,,2025 a re prepared i n accorda nce with the Accou nting Regulations
in accordance with the lnternational Financial Reporting Standards approved by Order of the Minister of public Finance no.
2844120L6.

The currency for reporting the financial statements is the Leu.

The economic and financial situation compared to the last 3 years is presented in Annex no. L.

a) Financial position at December 3L, ZO2S

b) Comprehensive income at December 3t,2O2S

c) Cash flow

At December 31,,2025,the Company ended its activity with a positive treasury balance of Lei 4,6g2,1.73.

The comparative cash flow over the last three years is detailed in Annex no. 2.

Method used in the presentation cash flows it is the direct method.

Management Name Term of office Amount - lei -
Chief Executive Officer Molesag Sorin-lon 01.01. - 31..12 2025 4I4,038
Head of Sales Moraru loan 01.01.- 3L12.2025 236,416
Economic Manager Pepene Gabriela 01.01.- 08.1,1.2025 202,569
Economic Manager Gliga lrina lndividual Labour Asreement 30,622

Total indemnity expenses - gross amounts 883,645

Analytical indicators from the statement of financial position
exceeding t0% of the total assets Value - lei Percentage (%)
Land, land deyelopment and buildings 1.4,I98,701" 25%
I nvento ries 21 ,981.,480 50%
Analytical indicators from the statement of financial position
exceeding 10% 9f the total equity and liablities
Revaluation reserves 10,190,876 1.8%
Paid-up subscribed capital 23,990,846 43%
Retained earnings and other reserves 1.3,534,234 24%

Analytical indicators from the statement of comprehensive income
exceeding 20% of the total turnover Value - lei Percentage (%)
Cost of materials and consumables 13,029,358 67%
Expenses wit! salaries, contributions and other similar charges 7,374,741" 38%
Other administrative expenses 2,821.,204 1.4%
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The structure of cash flows as at December 31,,2075 is as follows:

Net cash flows at the beginning of the year 445,730
Net cash flows from operating activity 1,720,362
Net cash flows from investing activities 8,445,840
Net cash flows from financing activities (s,923,51
The effect of the change in foreign exchange on cash 5,224
Adjustments of current accounts and deposits 1,025)

Net cash flows at the end of the year 4,682,773

ln the context of preparing the cash flows:

- cash flows are cash receipts and payments or cash and cash equivalents;

- cash includes the cash available at banks and petty cash;

- cash equivalents include deposits set up with banks, cheques and promissory notes deposited with banks for collection.

The cash flows from the transactions performed in foreign currency are recorded in the functional currency by applying to the value
in foreign currency the exchange rate between the functional currency (leu) and the currency from the date of production of the cash
flow (the date of making payments and receipts).

Gains and losses arising from changes in foreign exchange rates are not cash flows. However, the effect ofthe change in the exchange
rate on cash and cash equivalents held or owed in foreign currency is reported in the statement of cash flows, but separately from
cash flows arising from operation, investments and financing, in order to reconcile cash and cash equivalents at the beginning and
end of the reporting period.

The operating activity is the main cash generating activity of the Company.

Thus, in 2025:

- receipts from various clients and debtors amounted to Lei 24,583,096;

- payments to suppliers and employees and various creditors amounted to Lei 17,369,378;

- taxes and fees payments to the State budget amounted to Lei 5,493,356.

The operating activity generated a cash surplus of Lei 1,,72O,362 in 2025.

Payments for the purchase of tangible and intangible assets amounted to Lei 523,300.

Receipts from the sale of property, plant and equipment amounted to Lei 8,660,326.

The interest receipts related to deposits placed with banks amounted to Lei 85,249.

According to the resolution of the Board of Directors of 26.03.2025, fund units amounting to Lei 223,566 were bought back.

The investment activity generated a cash surplus of Lei 8,445,840 in 2025.

Within the financing activity, no dividends were paid to the shareholders.

The Company repaid the installments for 2025 for the investment loan and paid the lease liabilities.

The financing activity generated in 2025 a cash deficit of Lei 5,923,511.

lei-

2t
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At December 31',2025 the level of cash and cash equivalents is Lei 4,682,173, of which Lei 4,000,000 represents short-term bank
accounts (with maturity of less than 3).

Nevertheless, management continues to have a reasonable expectation that the Company will recover in 2026 (also based on the
measures taken lately) and will have sufficient financial resources of its own to ensure financial stability.

d) Achieving the income and expenses budget and the objectives set for 2025

The degree of achievement of the indicators from the Budget of income and expenses fot 2025 is presented analytically in Annex 3.

Synthetically, the degree of achievement of the main indicators is the following:

-lei -

No. lndicators
Budget of income and

expenses 2025 Achieved in 2025 Percentage
1 Tu rn ove r 31",937,348 19,452,662 61.%
2 Total revenue 32,606,526 24,036,91.0 74%
3 Total expenses* 30,229,249 21.,902,399 72%

4 Profit 6.462.7221 12,929,76L1

*Except for deferred income tax and current income tax

Turnover compared to the approved budget of income and expenses for 2025, it was achieved at a rate of 61,%.

Total income compared to the projection of the 2025 budget of income and expenses achieved at a rate of 74%.

Totalexpensescomparedtotheprojected2025budgetofincomeandexpensesarecarriedoutata rateof:.2yo.

The net result of 2025 is a loss in amount of Lei 2,929,76I.

Total inventories are in amount of lei 27,981,,480, tg% Iess compared to 2024.

The trade receivables represent amounts owed by customers for settlements in the relations with them for products, goods sold
and services provided based on invoices.

The net trade receivables at December 31",2025 are in amount of Lei 2,664,974,5% more compared to zO24 (December 3L,2024:
Lei 2,528,708) and are considered fully performing.

Trade payables in amount of Lei 2,395,139 (December 3L,2024: Lei 2,109,441) are L4% higher than the previous year.

other payables in amount ol Lei r,299,r90 (December 31.,2024: Lei 973,844\,33% higher compared to the previous year, mainly
include tax debts and debts related to current social insurance.

At December 31,2025, the Company does not registertax debts and debts related to social security.

At December 31,,2025 the Company has 1 credit line for working capital in amount of Lei 3,000,000 for which guarantees in the
form of inventories are set up (seed drills - finished products), in net book value of Lei 4,872,003 at December 3I,2oz5 (December
31., 2024: Lei 4,442,5141.

At December 31,2025 the credit line was not utilised, and the related balance is nil.
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Outstanding loans

At December 31,2025 the Company holds leases having as main object vehicles and office space as follows:

Total provisions for risks at December 31,2025 are in amount of Lei 762,498, grouped by category and constituted for:

Provisions for risks and charges December 3t,2025 December 31,2024
Provision for employee benefits at retirement 99,826 80,461
Fees for warranties 62,672 34,71.3
Provision for the risk of return of finished products and goods

Other provisions

TOTAL L62,498 tls,L74

INFORMATION ON INTERNAL CONTROL

lnformation on internal control

lnternal control

ln order to ensure a responsible management both from the quality and environmental point of view as well as from the point of
view of the control of all the activities carried out in the Company and of the management of the associated risks, the Company
focuses on continuing the development of the internal control at the level of the Company.

The duties of fulfilling the policies of the lntegrated euality & Environment Management in direct connection with employees,
customers and suppliers belong to the lntegrated Management system Department for euality & Environment.

The specific duties for the supervision of accounting operations, especially the financial control systems and the maintenance of a
system of financial control over accounting transactions, lie with the economic department. The internal accounting and financial
control of the Company was aimed at ensuring an accounting management and a financial follow-up of the activities in order to meet
the defined objectives.

In terms of accounting rules, the Company has developed the accounting policies manual. lt has also taken steps towards:

o knowledge ofthe evolution ofthe accounting and tax legislation;
. specific checks on sensitive points;
. proper identification and treatment of anomalies;
o adapting the software to the needs of the Company;
o compliance with accounting rules;
o ensuring the accuracy and completeness of accounting records;

' compliance with the qualitative characteristics of the information contained in the financial statements so as to meet
the needs of users.

December 37,2025

Type of loan Loan balance (Lei) Currency of account
Annual interest rate

lo/"1 Final due date of loan
Credit line RON ROBOR 3M+ 2.5% 1210s12027

Total

December 31,2025 December 3t,2024
Debts arising from leasing contracts (over 5 years) L68.744
Debts arising from leasing contracts (between 1 year and 5 Vears) 520,707 1,133,41,9
Debts arising from leasing contracts (up to L vear) 390,986 572,271

Lease liabilities 911,693 1,874,434
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External auditor's independence

The Board of Directors confirms that the Company's external financial auditor carried out its activity in conditions of independence,
in accordance with the provisions of Law no. 162120t7 on the statutory audit of annual financial statements and consolidated annual
financial statements, as well as with the applicable professional norms and standards.

During 2025, no non-audit services were provided that would affect the independence of the external auditor.

lnternal audit

Mecanica Ceahlau SA (the Company) establishes and maintains a permanent internal audit function independent of other functions
and activities of the Company.

The lnternal Audit structure is directly subordinated to the Board of Directors.

ln order to carry out its activity, the lnternal Audit structure has developed policies and procedures, aligned with the requirements
of the llA 2024 Global lnternal Audit Standards.

Duties and responsibilities:

assists the Company, both as a whole and in its structures, through opinions and recommendations;

assists the Company in risk management;

contributes to the improvement of risk management, control and governance processes;

evaluates the effectiveness of controls over governance, operations and processes in the Company;

establishes, implements and maintains an audit plan to examine and evaluate the adequacy and effectiveness of the
systems, internal control mechanisms and procedures in the Company;

verifies compliance with and implementation of recommendations;

periodically reports to the Audit Committee and the Board of Directors on the scope of the audit activity, the authority,
responsibility and functioning of the internal audit activity in relation to the annual plan;

h. verifies whether management has accepted a level of residual risk that may be unacceptable for Mecanica Ceahlau SA and
communicates to the Board of Directors the situations in which a decision has not been made regarding the residual risk,
in order to solve them;

performs advisory missions, at the express request of the Board of Directors or the executive management.

The lnternal audit performs assurance engagements and advisory engagements:

Assurance engagements provide an independent assessment of the governance, risk management and internal control
processes at Mecanica Ceahlau SA.

Advisory engagements are advisory and related activities, which aim to add value and improve the governance, risk
management and control processes of Mecanica Ceahlau SA, without the internal auditors providing assurance or assuming
management responsibilities.

a.

b.

c.

d.
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Activities carried out by the internal audit in 2025

Based on the internal audit plan, the areas subject to audit in 2025 were: the procurement of goods and services; the conclusion and
signing of contracts according to the delegated powers; the compliance with the deadlines for implementing recommendations in SL
2025; inventory management.

The internal auditor monitored the lnternal Audit Quality Assurance and lmprovement Program for 2025 in compliance with the
requirements of the new Global lnternal Audit Standards in order to monitor its implementation, which included: the review and
updating of the lnternal Audit Charter, the mandate of the lnternal Audit Function, the review of the lnternal Audit Strategy; the
review of the internal policies and work procedures; the design of the risk-based internal audit plan; the internal assessment of the
internal audit activities.

The objectives and purpose of each internal audit mission, the opinion of the internal auditor, the conclusions, the recommendations
and action plan forthe implementation of the recommendations were included in the internal audit reports, submitted to the Audit
Committee and the Board of Directors.

The internal auditor follows the progress made in the implementation of the recommendations and report to the executive
management on the compliance with the deadlines set for implementation.

There have been no situations in which the management decides not to take any measure to reduce the risks that are considered as
unacceptable for the Company.

CHAIRMAN OF THE BOARD OF DIRECTORS,

Trifa Aurelian-Mircea-Radu

CHIEF EXECUTIVE OFFICER,

Sorin lon Molegag
CHIEF FINANCIAL OFFICER,

lrina Gliga

10 March 2026
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1 

 
 
 
 

Annual Remuneration Report for 2025 of the Directors of Mecanica Ceahlău S.A.  

(the “Company”) 

 

 

The Board of Directors of the Company (the “Board of Directors”) has prepared this annual report (the “Remuneration 
Report”) in accordance with the Company’s Remuneration Policy for the members of the management bodies. The 
Remuneration Report includes the remuneration and other benefits granted to the Company’s directors during the 
financial year ended 31 December 2025. 

The Remuneration Report is subject to an advisory vote of the Company’s Ordinary General Meeting of Shareholders 
(“OGMS”) to be held on 21 April 2026. The Report will be published on the Company’s website at 
www.mecanicaceahlau.ro and will remain publicly available for a period of 10 years from the date of publication, in 
accordance with the applicable legal provisions. 

The Remuneration Report provides an overview of the remuneration, including all benefits in whatever form, granted 
or due during the most recent financial year to the directors on an individual basis, including newly appointed and 
former directors, in accordance with the Remuneration Policy. 

Remuneration Policy 

In accordance with the provisions of Law No. 24/2017 on issuers of financial instruments and market operations, as 
subsequently amended and supplemented, the General Meeting of Shareholders held on 14 April 2025 approved the 
Remuneration Policy. 

The Remuneration Policy is subject to an advisory vote of the Company’s Ordinary General Meeting of Shareholders 
(“OGMS”) at least once every four years. 

The Remuneration Policy establishes the principles governing the remuneration of the members of the Board of 
Directors and of the executive directors. 

This Remuneration Policy applies to all directors and executive directors of the Company, irrespective of the date of 
their appointment or the termination date of their mandate. 

The remuneration principles applicable at the level of the Company, as approved by the shareholders, are as follows: 

a) the remuneration policy is aligned with the Company’s business strategy, values and long-term objectives, as well 
as with the interests of the Company’s investors, and does not give rise to conflicts of interest; 

b) the remuneration of the Company’s directors reflects their duties, responsibilities, competencies and scope of 
authority; 

c) the remuneration of the Company’s directors and employees consists of a fixed component and a variable 
component; 

d) an appropriate balance is maintained between the fixed and variable components of the total remuneration, with 
the fixed component representing a sufficiently high proportion of the total remuneration to allow for a flexible policy 
regarding the variable components of remuneration; 

e) variable remuneration is granted depending on the achievement of collective and individual performance 
objectives. The amount of the variable remuneration is determined based on an assessment that combines individual 
performance with the Company’s results, and the performance evaluation is carried out within an appropriate 
framework using financial criteria; 

http://www.mecanicaceahlau.ro/
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f) the remuneration framework aims to prevent situations that may give rise to conflicts of interest. 

g) to ensure compliance with all applicable legal and regulatory requirements. 

Remuneration of the members of the management bodies for the financial year 2025 

The remuneration of the members of the management bodies for the financial year 2025 is presented as follows: 

1. Fixed remuneration of the members of the Board of Directors 

For the activity carried out within the Board of Directors, each member of the Board is entitled to a fixed monthly 
remuneration, the net amount of which is approved by the Ordinary General Meeting of Shareholders (OGMS) upon 
appointment. 

2. Variable remuneration of the members of the Board of Directors 

Variable remuneration is linked to the strategic indicators, economic indicators and the objectives assumed and 
approved annually by the Ordinary General Meeting of Shareholders. 

In 2025, management agreements were concluded with the members of the Board of Directors appointed by the 
Ordinary General Meeting of Shareholders held on 19 November 2025, establishing the fixed monthly remuneration as 
follows: 

• Chairman of the Board of Directors: EUR 1,000 net per month 

• Members of the Board of Directors: EUR 500 net per month 

3. Fixed remuneration of the executive directors 

For the activity carried out by the executive directors, the Ordinary General Meeting of Shareholders (OGMS) 
establishes the maximum ceiling of the fixed monthly net remuneration. 

The actual fixed monthly net remuneration granted to each executive director is determined by the Board of Directors, 
within the maximum ceiling approved by the OGMS. 

In 2025, the remuneration of the executive directors fell within the maximum ceiling approved by the OGMS. 

4. Variable remuneration of the executive directors 

Variable remuneration is linked to the strategic indicators, economic indicators and the objectives assumed and 
approved by the Ordinary General Meeting of Shareholders. 

For the year 2025, no performance bonuses were granted, as the Company reported a loss for the financial year. 

Additional information regarding the remuneration of the members of the management bodies, the method used to 
determine each remuneration component and the relative proportion of fixed and variable remuneration is presented 
in Annex 1 – “Net Fixed and Variable Remuneration for Each Member of the Management Bodies for the Year 2025”. 

Details regarding the year-on-year change over the last five years in the net remuneration of each member of the 
management bodies, as well as the Company’s performance, are presented in Annex 2 – “Year-on-Year Change in 
Net Remuneration over the Last Five Years”. 

Pension schemes 

The Company makes payments on behalf of the members of the Board of Directors and the executive directors to the 
Romanian public pension system, in accordance with the applicable legal provisions. 

Except for participation in the public pension system, the members of the Board of Directors do not benefit from 
contributions to voluntary pension schemes paid by the Company. 
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The Company has no other additional pension-related obligations. The Company is not engaged in any other post-
employment benefit schemes. 

Professional liability insurance 

The Company has taken out, on behalf of the members of the Board of Directors and the executive directors, a 
professional liability insurance policy with a coverage limit of EUR 60 thousand (maximum indemnity amount). 

No shares or share options were granted or offered to any member of the Board of Directors. 

Conclusions 

The periodic assessment of the execution of mandate agreements and the achievement of the established 
objectives, as well as the monitoring of the progress in meeting financial and non-financial performance indicators 
throughout the mandate, are essential for ensuring effective management and supporting the Company’s 
performance. 

This Remuneration Report was approved by the Board of Directors at its meeting held on 10 March 2026 and will be 
submitted for voting at the Annual Ordinary General Meeting of Shareholders of MECANICA CEAHLĂU S.A. The 
shareholders’ opinion on the Remuneration Report shall be advisory in nature. The Company will explain in the next 
Remuneration Report how the vote of the General Meeting has been taken into consideration. 

 

 

Chairman of the Nomination and Remuneration Committee 

Aurelian-Mircea-Radu Trifa 

10 March 2026
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A. Structure of the Remuneration of the Members of the Management Bodies for the Year 2025: 

 

Position 

Total 
remuneration 

(breakdown by 
components) 

Relative proportion 
of fixed remuneration 

Relative proportion of 
variable remuneration 

(performance bonus) 

Other 
benefits 

obtained 

Remuneration received from any entity in Romania belonging to 
the same group and controlled by / affiliated with the Company 

Director – 
Chairman of the 
Board of Directors 

691,998 RON 545,499 RON 
respectively 78.83% 

146,499 RON 
respectively 21.17% 

- 449,570 RON – 64.97% 
Breakdown as follows: 
• 303,071 RON received from Evergent Investments S.A., 
representing the fixed component (43.80%) and the variable 
component – 146,499 RON (21.17%) 

Director – Member 
of the Board of 
Directors 

121,086 RON 121,086 RON 
respectively 100.00% 

- - - 

Director – Member 
of the Board of 
Directors (during 
the period 
01.01.2025 – 
24.11.2025) 

763,771 RON 666,805 RON 
respectively 87.30% 

96,966 RON 
respectively 12.70% 

- 648,003 RON – 84.84% 
Breakdown as follows: 
• 129,624 RON received from REGAL S.A., representing the fixed 
component – 16.97% (variable component – N/A); 
• 64,214 RON received from EVER IMO S.A., representing the fixed 
component – 8.41%, variable component – 7,914 RON – 1.04%; 
• 231,555 RON representing the fixed component received from 
Evergent Investments S.A. – 30.32%, and the variable component – 
58,548 RON – 7.67%; 
• 103,517 RON received from EVERLAND S.A., representing the fixed 
component – 13.55%, and the variable component – 30,504 RON – 
3.99%; 
• 22,127 RON received from A3 Snagov S.R.L., representing the fixed 
component – 2.90% (variable component – N/A). 
 

Director – Member 
of the Board of 
Directors 
(24.11.2025 – 
31.12.2025) 

126,692 RON 29,390 RON 
respectively 23.20% 

97,302 RON 
respectively 76.80% 

- 121,408 RON – 95.83% 
Breakdown as follows: 
• 24,106 RON received from Evergent Investments S.A., representing 
the fixed component (19.03%) and the variable component – 97,302 
RON (76.80%). 
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Position 

Total 
remuneration 

(breakdown by 
components) 

Relative proportion 
of fixed remuneration 

Relative proportion of 
variable remuneration 

(performance bonus) 

Other 
benefits 

obtained 

Remuneration received from any entity in Romania belonging to 
the same group and controlled by / affiliated with the Company 

Chief Executive 
Officer 

414,038 RON 414,038 RON – 
respectively 100.00% 

0 RON – respectively 
0.00% 

- - 

Sales Director 236,416 RON 236,416 RON – 
respectively 100.00% 

0 RON – respectively 
0.00% 

- - 

Chief Financial 
Officer 
(01.01.2025 – 
08.11.2025) 

202,569 RON 202,569 RON – 
respectively 100.00% 

0 RON – respectively 
0.00% 

  

Chief Financial 
Officer 
(09.11.2025 – 
31.12.2025) 

30,622 RON 30,622 RON – 
respectively 100.00% 

0 RON – respectively 
0.00% 

- - 

 
 

ANNEX 2 

B. Performance indicators for 2025 for the Chief Executive Officer and the members of the Board of Directors 

Considering that the Revenue and Expenditure Budget (REB) for 2025, approved by the Ordinary General Meeting of Shareholders held on 19 December 2024, provides for a negative 
profit and loss indicator, no performance indicators related to variable remuneration (performance bonus) were established for the Chief Executive Officer and the members of the 
Board of Directors. 
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ANNEX 3 
 
C. Comparative information on the annual change in remuneration and the Company’s performance 
 

Annual change 
 

Financial year 2025 
compared to financial 
year 2024 

Financial year 2024 compared 
to financial year 2023 

Financial year 2023 
compared to financial year 
2022 

Financial year 2022 
compared to financial 
year 2021 

Financial year 2021 
compared to financial 
year 2020 

Remuneration of the members of the management bodies 
Director – Chairman of the 
Board of Directors 

Starting with 24.11.2025, 
the remuneration was 
reduced by 60% 

No changes No changes No changes No changes 

Director – Member of the 
Board of Directors 

Starting with 24.11.2025, 
the remuneration was 
reduced by 60% 

No changes No changes No changes No changes 

Director – Member of the 
Board of Directors (until 
24.11.2025) 

No changes No changes No changes No changes No changes 

Director – Member of the 
Board of Directors (starting 
with 24.11.2025) 

N/A N/A N/A N/A N/A 

Chief Executive Officer No changes No changes 15% increase No changes No changes 

Chief Financial Officer 
(until 08.11.2025) 

No changes No changes 15% increase No changes No changes 

Sales Director No changes No changes 15% increase No changes No changes 

Chief Financial Officer 
(starting with 08.11.2025) 

N/A N/A N/A N/A N/A 

Company performance 
Turnover Decrease by 14% Decrease by 22% Decrease by 39% Increase by 31% Increase by 92% 
Net profit N/A N/A N/A Decrease by 2% N/A 
Average remuneration of the Company’s employees on a full-time equivalent basis 

Employees of the Company Increase by 12%, 
determined through direct 
negotiation 

Increase by 20%, determined 
through direct negotiation 

Decrease by 3–5%, 
determined through direct 
negotiation 

Increase by 5–8%, 
determined through direct 
negotiation 

Increase by 5–8%, 
determined through direct 
negotiation 
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In the Remuneration Report for the financial year 2025, the methodology used to determine the annual changes in the Company’s performance indicators has been updated, with the 
variations calculated based on the Company’s audited annual financial statements. As a result, certain percentage values of the indicators presented in Annex 3 differ from those 
included in the Remuneration Report for the previous financial year. In particular, for the financial year 2023 the turnover variation is presented as a decrease of 39% (compared to 
43% in the previous report), while for the financial years 2022 and 2021 the turnover variation is presented as increases of 31% and 92%, respectively (compared to 89% in the 
previous report). For the net profit indicator, for the financial year 2022 a decrease of 2% is presented (compared to an increase of 150% in the previous report), while for the financial 
year 2021 the indicator is presented as N/A, given that the result for the financial year 2020 was negative and therefore does not allow for a comparable percentage variation. 
 
D. Information regarding the mandate agreements of the Company’s directors 
 

Position 
 

Contract period Notice period 
Amount of damages for revocation 
without just cause 

Chairman of the Board of 
Directors 

24.11.2017 – 24.11.2021, mandate extended 
24.11.2021 – 24.11.2025, mandate extended 
24.11.2025 – 24.11.2029, mandate extended 

N/A N/A  

Member of the Board of Directors 24.11.2025 – 24.11.2029 N/A N/A 
Member of the Board of Directors 24.11.2017 – 24.11.2021, mandate extended 

24.11.2021 – 24.11.2025, mandate extended 
24.11.2025 – 24.11.2029, mandate extended 

N/A N/A 

Member of the Board of Directors 10.01.2018 – 24.11.2021 
24.11.2021 – 24.11.2025, mandate extended 

N/A N/A 

Chief Executive Officer 16.01.2018 – 15.01.2022 
16.01.2022 – 15.01.2026, mandate extended 

• Revocation by Board Resolution, without notice; 
• 60 days’ notice in case of unilateral resignation 
from the mandate. 

N/A 

Chief Financial Officer 01.05.2021 – 30.04.2023 
01.05.2023 – 30.04.2026, mandate extended 
08.11.2025 – termination of mandate (resignation) 

• 30 days’ notice in case of unilateral resignation 
from the mandate; 
• Revocation by Board Resolution, without notice. 

N/A  

Chief Financial Officer Starting with 08.11.2025 – ongoing • 30 days’ notice in case of unilateral termination 
of the contract; 
• Revocation by Board Resolution with 30 days’ 
notice. 

N/A 

Sales Director 01.05.2020 – 30.04.2022 
01.05.2022 – 30.04.2026, mandate extended 

• 30 days’ notice in case of unilateral resignation 
from the mandate; 
• Revocation by Board Resolution, without notice. 

N/A 
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The Company’s directors are not participants in any share option schemes granted or offered by the Company. The Company does not provide medical service subscriptions, life 
insurance or other types of benefits (post-employment or retirement benefits). 
 
Annual change in remuneration 
 
The Board of Directors proposes to the Ordinary General Meeting of Shareholders (OGMS) to maintain the remuneration limits established for 2025 for both the members of the Board 
of Directors and the executive directors. 
 
The amount of the variable remuneration will be determined depending on professional performance. 
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